Section III: HPCON Measures
Q: How is this going to impact JBSA when it comes to things like retirement ceremonies,
5K runs, events that the base typically organizes?
A: We're actually working through those questions right now. In the interest of time, we focused
in on the military training graduation ceremonies, but we're going to look at each event coming
up in the near future. The city of San Antonio is doing the same thing when it comes to things
like Fiesta, which is occurring next month. For each case, we are going to take into account the
health risk to the Force and the risk to the mission consider. There will be more information to
follow, but it'll most likely be on a case-by-case basis.
Q: If a child at the CDC tests positive. Are there plans in place and how will that be
handled?
A. We have been talking about this through the health working group we've been talking about
what happens if we have a positive test in the Child Development Center, because every parent
and family member is mission essential. CDCs will have a direct mission impact on our team. If
there is a positive case, that's the job of our health protection working group to follow the
protocols in terms of notifications. They'll do some tracing, which is determining who that child
came in contact with. If it came to us having to shut down a CDC, we would do that in the
abundance of caution to take care of the greater community. But again, this would have a large
impact on the mission. We do have quite a few CDCs at JBSA and many children on the waiting
list as well, so we recognize that this is an important course of action [COA], or branch that we
need to walk through so that we're prepared in case that does happen on our installation.
Q: Is there a way for security at the gate to be able to view ID cards without actually
having that person-to-person interaction?
A: There's no driving force for us not to physically check ID cards. Some of our Defenders at the
gates are wearing gloves. That's their choice, something that they were comfortable with, but it's
not because there's an increased threat through the ID card handling. If there comes a time when
we need to step to that next level, then we would consider you just showing your ID card and
doing it through the glass window, versus handing it to the security forces member, but we're not
at that point yet.

