
 

 

Military EO Complaints – First Contact 
 

 
 

Complainant 

AD, RET, DEP 

First Contact was: 

EO 

Chain of 

Command 

Does complaint concern 
alleged unlawful 

discrimination? 

Does complaint concern 
alleged unlawful 

discrimination? 

No Yes 

No Yes 

EO documents 1587-1 

as CWI; Provides 

SME for CDI  

Non-EO Concern 

EO refers military 
complainant to 

appropriate agency; 

document 1271 

EO follows up within 5 

duty days 

EO explains military 

complaint procedures 

including use of chain of 

command 

EO documents complaint 

Chain of command 

does NOT contact EO 

Chain of command 

contacts EO advising 

of complaint 

Complainant can NOT 

file a Formal Military 

EO complaint as 
avenue of appeal if not 

satisfied with outcome 

of CDI 

IG 

Does complaint concern 
alleged unlawful 

discrimination? 

Yes No 

Non-EO Concern Refer to EO 

Complainant elects EO 
staff to handle the 

complaint (Formal) 
 

SEE PG 3 

Complainant elects chain of 
command to handle the 

complaint (Informal) 
 

SEE PG 2 

CC elects to handle 

complaint 

CC elects EO to 

process Informal 

Complaint 

EO conducts 

Informal 

Complaint 



 

Military EO Complaint Process (Informal) & Appeal Process 

 
 

 

Military complainant elects 
chain of command to handle 

the complaint (Informal) 

EO forwards military 

complaint to agency or CC 

Military Member & 
alleged offender elect 

ADR (Facilitation) 

CC elects CDI or 

Inquiry 

CC or Agency 

conducts inquiry or 

appoints IO for CDI 

EO documents 1587-1 
as CWI; Provides 

SME 

Complainant CAN file 

a Formal Military EO 
complaint as avenue of 

appeal AS LONG AS 

EO was contacted first 

Complainant 

satisfied  

Complainant NOT 

satisfied  

Military complainant elects 

Informal Resolution  

EO conducts facilitation 

within 15 days; annotates 

1587-1 

Agreement Non-Agreement 
or agreement is 

breeched 

EO closes  

1587-1 

Inform chain of command 
of both parties of 

outcome within 3 days 

EO follows up 

within 30 days 

Does complainant feel 

reprisal has occurred? 

Refer to IG 

No Yes 

 CDI substantiated  CDI Unsubstantiated 

 CC takes corrective 

action 
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Complainant can NOT 

file a Formal Military 
EO complaint as 

avenue of appeal IF 

chain of command was 
contacted first 

Formal Complaint 
 

SEE PG 3 

CC or IC may request 
EO to work informal 

complaint 

Formal 
Complaint 

 
SEE PG 3 

EO Chief/Superintendent 
grants approval for 

facilitation 

EO Chief/Superintendent 
does NOT grant approval 

for facilitation 

 Complaint 

Unsubstantiated 

 Complaint 

Substantiated 

EO closes  

1587-1 



 

 

 

 

Military EO Complaint Process (Formal) & Appeal Process 

 

Complainant elects EO 
staff to handle the 

complaint (Formal) 

EO notifies Unit CC that 
a complaint has been 

filed 

EO performs complaint 

clarification 

Unit CC advises alleged 

offender of complaint 

Discrimination 

Substantiated? Yes No 

Unit CC takes 

corrective actions; 

advises MEO of action 

taken 

Clarification report 
goes to JA for legal 

review 

Unit CC advises 

alleged offender of 

findings 

Clarification report 
goes to JA for legal 

review 

EO follows up  

Does complainant feel 

reprisal has occurred? Refer to IG No Yes Close out 1587 

EO briefs complainant 
on findings/action 

taken 

Satisfied 

with appeal 

Not satisfied 

with appeal 

EO briefs complainant  

Complainant may appeal 

to IC within 30 days 

Complainant may appeal 
to next higher authority 

within 30 days 

Satisfied Not Satisfied 

Alleged Offender may 
appeal through IC 

within 30 days 

Satisfied 

with appeal 

Not satisfied 

with appeal 

Alleged Offender may 

appeal to IC within 30 

days 

Alleged Offender may 
appeal to next higher 

authority within 30 days 

Satisfied Not Satisfied 
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