DEPARTMENT OF THE AIR FORCE
502D AIR BASE WING
JOINT BASE SAN ANTONIO

JUN 27 2013

MEMORANDUM FOR 502D AIR BASE WING PERSONNEL

FROM: 502 ABW/CC
2080 Wilson Way
JBSA Ft Sam Houston TX 78234-7680

SUBJECT: JBSA#46, Environmental, Safety, Occupational Health (ESOH) Risk Management

1. In accordance with AFI 91-202, United States Air Force Mishap Prevention Program, dated
5 August 2011, paragraph 1.5.14.13, commanders are required to publish guidance on safety and
occupational health expectations. Commanders are the unit’s “Chief of Safety” and ensure
Environmental, Safety, Occupational Health (ESOH), and Risk Management attitudes are
pervasive within the unit. Supervisors are the direct link between commanders and workers, and
must ensure people are properly trained, have realistic ESOH attitudes and enforce standards.
Each must understand and comply with the standards as well as know their personal limits.

2. Our daily training and execution efforts involve a necessary level of risk that we assume for
an important benefit...mission accomplishment. Uncontrolled hazards and unsafe acts represent
unnecessary risk to our team and our mission. However, our duty is to execute the mission and
avoid mishaps. Properly managing risks, holding each other accountable, and promptly
reporting hazards will not only keep us safe, but will also ensure we properly execute the mission
of the installation.

3. As the installation commander, I am responsible for the well being of all 502 ABW personnel.
Our goal is ZERO fatalities and ZERO Class A mishaps. In order to safely provide the combat
service and support capability our mission partners depend on, I need each of you to be a leader
in our ESOH programs by thinking readiness and applying risk management in every aspect of
your jobs and your lives. Your risk management decisions today will determine how successful
our missions are tomorrow!

4. If you have any questions regarding this policy please contact Mr. Jewell Hicks, 502
ABWY/SE, at 808-7546 or jewell.hicks2.civi@mail.mil.

OBERT D. LABRUTTA

Brigadier General, USAF
Commander




