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Photo by Airman 1st Class Lauren Ely 

Staff Sgt. Michael Sengphradeth, 902nd Security Forces 
Squadron military working dog trainer, prepares to give a 
military working dog demonstration during Famaganza April 9 
at the JBSA Randolph Youth Programs complex. 

JOINT BASE SAN ANTONIO-RANDOLPH No. 15 • APRIL 15, 2016 

A publication of the 502nd Air Base Wing – Joint Base San Antonio 

Photo by Airman 1st Class Stormy Archer Courtesy graphicPhoto by Randy Martin 

PAGE 8 

Cleaning up for Proud Week, page 4 AETC civilian instructor of the year, page 7 Month of the Military Child, page 9 



  
 

 
 

 
  

     

 
 
 

 

 
 

 

      
    

 
 

  
 

 
 
 
 

 

 
 

 

 
 

 
 

 
      

 
 
 

 

 
 

 
 

          

       
       

          

       
        

        
        

        
        

       
        

 

 

     

 
 
 
 
 

 
  

 
 

 

     

 

 
  

 
 

      
 

       
 
 
 

     
 
 
 

 
 

  

PAGE 2 WINGSPREAD APRIL 15, 2016 

37th Training Wing and JBSA remembers fallen Squadron Commander 37th Training Wing and JBSA remembers fallen Squadron Commander
Members of the 37th Training 

Wing, Joint Base San Antonio and 
the surrounding community will 
honor the life of Lt. Col. William 
Schroeder, 342nd Training Squadron 
commander, during a memorial cer
emony today at 1 p.m. at the JBSA-
Lackland Gateway Chapel. 

Brig. Gen. Trent Edwards, 37th 
Training Wing commander, reflected 
on the life and contributions Schroeder 
made to both his family and the entire 
Air Force. 

“I worked closely with Lt. Col. 
Schroeder and my wife Vanessa and 
I knew his family,” Edwards said. “He 
was an amazing Airman, father and 
husband. Our focus at this time is to 
take care of his family who is here 
in the local area. He leaves behind 
a wife and two small children, who 
we will care for and comfort as best 
as we can.” 

Schroeder’s wife also released a state
ment thanking the community for their 
thoughts and prayers for their loss. 

“First and foremost, please under

stand that our family is mourning the 
loss of my loving husband and won
derful father to our two children,” 
the statement read. “We ask that 
you please respect our need to grieve 

privately during this extremely diffi
cult time. Your thoughts, prayers and 
understanding are very much needed 
and appreciated.” 

Edwards urges members of the com
munity to be respectful to the families of 
those involved by not discussing specific 
details of the incident on social media 
venues, both private and public. 

“Heartbreak of this type is felt by 
each and every member, but we will 
get through this very difficult time by 
supporting one another,” said Brig. Gen. 
Bob LaBrutta, 502d Air Base Wing and 
Joint Base San Antonio commander. “All 
members of JBSA convey our thoughts 
and prayers to the families who were 
impacted by this tragedy and our entire 
focus is to ensure they have the support 
they need to persevere.” 

Counseling services are available 
through the JBSA chaplains, the 
Military and Family Readiness Centers, 
or through the installation medical cen
ters for those affected by the incident. 

(Source: Joint Base San Antonio-
Lackland Public Affairs) 

Lt. Col. William Schroeder 

By Staff Sgt. Lealan Buehrer 
182nd Airlift Wing Public Affairs 
Illinois Air National Guard, Peoria, Ill. 

My firstborn child recently turned 
2 months old. Amidst the irresistible 
joy of having a new little buddy, I look 
back over these last eight weeks and 
wonder how my spouse and I survived. 

I am a writer, but there are no words 
I can find adequate enough to describe 
the terror of sleeplessness that was 
brought down upon us. Remember do
ing dorm guard duty in basic training? 
It was kind of like that but instead of 
one shift a week, we had to be awake 
every two hours, every night. No week
ends. No sleeping in. Pure torture. 

There were times – exagger-
ated by the fog of exhaustion – when 
I honestly thought my body was go
ing to give out and I would simply die. 
Don't judge. You either know what 
I'm talking about or maybe someday 
will be in for the same surprise. 

There was no option; the little guy 
completely depends on his mommy 

and daddy to survive. That is the 
mission – to keep him sustained and 
thriving as efficiently as possible. 
Military instinct made it clear: I had 
to adapt and overcome. But how? 

Air Force Chief of Staff Gen. Mark 
A. Welsh III said the well-being and 
care of ourselves, each other and our 
families is the focus of Comprehensive 
Airman Fitness. It's about mental, 
physical, social and spiritual well
ness. That is where I started. Yes, I 
referenced an Air Force doctrine to 
apply at home – because it works. 

Coping was the first step to every

thing else. It really helps to just ac
knowledge that yes, I am going to be 
beyond tired; no, I am not going to feel 
rested; and no, it is not going to feel 
good. When I remember to focus on 
that situational awareness, it somehow 
doesn't burn me out quite as badly 
when the baby alarm sounds off at 
o-dark-thirty in the morning. Having 
that mindfulness helps work through 
the frustration when the baby projec
tile pukes everywhere, hoses down the 
walls or goes nuclear on a fresh diaper. 

Every little success helps. 

By Staff Sgt. Lealan Buehrer

Adapt, overcome: Prepare for life's trials 

See ADAPT P13 

“We had tons of support from family and 
friends, but I was not expecting my fellow 

Airmen to ask how the family was doing every 
time they saw me. When I'm walking the halls 
like a lost zombie, that simple communication 

and connectedness makes a difference.” 

Joint Base San Antonio-Randolph 

Editorial Staff 

Brig. Gen. Bob LaBrutta 

502nd Air Base Wing/JBSA Commander 

Todd G. White 

502nd ABW/JBSA Public Affairs Director 

Karla L. Gonzalez 

JBSA-Randolph Public Affairs Chief 

Airman 1st Class Stormy Archer 

Photojournalist Journeyman 

Airman 1st Class Lauren Ely 

Photojournalist Journeyman 

Robert Goetz, David DeKunder 

Staff Writers 

Maggie Armstrong 

Graphic Designer 

This newspaper is published by EN Communities, a private 
firm in no way connected with the U.S. Air Force, under exclu
sive written contract with Joint Base San Antonio-Randolph, 
Texas. This commercial enterprise Air Force newspaper is an 
authorized publication for members of the U.S. military servic
es. Contents of the Wingspread are not necessarily the official 
views of, or endorsed by, the U.S. government, the Department 
of Defense, or the Department of the Air Force. 

The appearance of advertising in this publication, including 
inserts or supplements, does not constitute endorsement by 
the Department of Defense, the Department of the Air Force or 
EN Communities, of the products or services advertised. 

Everything advertised in this publication shall be made 
available for purchase, use or patronage without regard to 
race, color, religion, sex, national origin, age, marital status, 
physical handicap, political affiliation, or any other nonmerit 
factor of the purchaser, user or patron. 

Editorial content is edited, prepared and provided by the 
Public Affairs Office of JBSA-Randolph. All photos, unless 
otherwise indicated, are U.S. Air Force photos. 

The deadline for submissions is noon Wednesday the 
week prior to publication. All submissions can be emailed 
to randolphpublicaffairs@us.af.mil. 

Wingspread Office 

1150 5th Street East 

JBSA-Randolph, Texas 78150 

Phone: 210-652-4410 

Wingspread email 

randolphpublicaffairs@us.af.mil 

Wingspread Advertisement Office 

EN Communities 

P.O. Box 2171 

San Antonio, Texas 78297 

210-250-2052 



   

   
  

 
    

  
 

  
    

   

                 
             

        

APRIL 15, 2016 WINGSPREAD PAGE 3 

The famed World War II Doolittle Raiders will be honored during a ceremony marking their 
74th anniversary at Joint Base San Antonio-Randolph's Parr Club Monday at 4:30 p.m. 

On April 18, 1942, Lt. Col. James H. "Jimmy" Doolittle and a select team of 80 pilots, gunners, navi
gators and bombardiers flew 16 B-25 Mitchell bombers to execute a surprise attack over the islands of 
Japan. The attack raised the morale of the nation after the sneak attack at Pearl Harbor Dec. 7, 1941. 

The ceremony will include several short speeches from JBSA leaders along with the Doolittle Raiders' 
historian and manager. Additionally, a toast will be offered in honor of all the Raiders using their now 
famous goblets. The 80 goblets, one for each Raider, have been an integral part of the reunion since 1959. 
In a special ceremony, goblets are turned upside down to honor a Raider who has passed away. 

Retired Lt. Col. Richard Cole, co-pilot of Aircraft No. 1 with Doolittle, is scheduled to attend. 

   The famed World War II Doolittle Raiders will be honored during a ceremony marking their 

Doolittle Raider anniversary ceremony 

Courtesy photo 
Lt. Col. James H. Doolittle and his crew on the USS Hornet April 1942. From left: Lt. Henry 
A. Potter, navigator; Doolittle, pilot; Staff Sgt. Fred A. Braemer, bombardier; Lt. Richard E. 
Cole, co-pilot; and Staff Sgt. Paul J. Leonard, engineer/gunner. 
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Joint Base San Antonio-Randolph

cleans up for Proud Week
 

Photos by Airman 1st Class Stormy Archer 
Airmen from Headquarters Air Force Recruiting Service get a jump on Proud Week by cleaning up leaves in front 
of the AFRS headquarters building April 8 at Joint Base San Antonio-Randolph. 

Maj. Donald 
Benzing, 12th 

Operations Support 
Squadron assistant 

director of op
erations, trims the 

bushes outside the 
12th OSS building 

Monday at JBSA-
Randolph. 

Members of Joint Base San Antonio joined 
forces Monday through Friday for an 
installation-wide spring cleanup effort. 
The 502nd Air Base Wing in coordination 
with the 502nd Civil Engineer Squadron 
conducted Proud Week Spring Cleanup 
to unite mission partners, tenant units, 
organizations and agencies throughout 
JBSA in an effort to enhance the ap
pearance and beautification of JBSA 
and its facilities, conduct environmen
tal maintenance and create a clean 
work environment. For more Proud Week 
photos, visit http://www.facebook.com/JB-
SARandolph. 

Airman 1st Class Marnela Tan, Air Force Personnel Center/ 
DP2 tech-school assignments apprentice, sweeps the side 
walk outside the AFPC headquarters building Monday at 
JBSA-Randolph. 

http://www.facebook.com/JB
http://www.facebook.com/JB
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Joint Base San Antonio-
 
Randolph observes
 


Wingman Day
 


Col. Michael Gimbrone, 502nd Security Forces and Logistics 
Support Group commander, speaks to members of the 502nd 
Air Base Wing during Wingman Day April 8 in the Fleenor Audi
torium at Joint Base San Antonio-Randolph. Wingman Day was 
developed to boost morale and highlight the wingman concept, 
the promise, pledge and commitment between Airmen to 
provide mutual support in all things. 

Photo by Airman 1st Class Stormy Archer 
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By David DeKunder 
Joint Base San Antonio-Randolph 
Public Affairs 

Facility managers at Joint Base San 
Antonio locations can arrange to have 
recycled materials picked up by con
tacting the JBSA Recycling Operations 
Center Office at 671-4800. 

Hours of operation for the recy
cling office, which is operated by 
502nd Civil Engineering Squadron at 
JBSA-Lackland, are from 7:30 a.m. to 
4 p.m. Monday-Friday. 

David Crane, 502nd CES opera
tions supervisor for recycling, said 
502nd CES personnel pick up recy
cled materials from containers and 
bins at JBSA facilities. 

Items that can be recycled and picked 
up include newspapers, magazines, 
books, phone books, office paper, bro
chures, envelopes, tab cards, junk mail, 
manila file folders, non-contaminated 
paper bags and bagged shredded pa
per; plastics with the labels 1-7 includ
ing bottles, cups, jars, food trays and 

bowls; glass, green, clear and amber 
bottles; metals, including tin, aluminum 
and steel cans and large metal items; 
and cardboard, including shoe and ce
real boxes. 

All plastics and glass items and tin 
and aluminum cans should be rinsed 
before they are put into collection 
containers. 

Cardboard items should be flattened 
and placed next to 95-gallon recycling 
bins at JBSA facilities or in trailers lo
cated in designated areas before they 
can be picked up. 

Crane said JBSA members should 
place recycled items in designated con
tainers and bins, and to keep trash out 
of bins and containers. 

Active-duty service members and 
Department of Defense ID cardhold
ers can bring their recyclable items, 
Monday through Friday, to all three 
JBSA recycling center locations, 
including JBSA-Lackland, building 
7390, 7 a.m. to 4 p.m.; JBSA-Fort Sam 
Houston, building 4203, 6:30 a.m. to 
3:30 p.m.; and JBSA-Randolph, build

ing 1152, 7 a.m. to 4 p.m. A 24-hour 
recycling drop-off is located in front of 
the JBSA-Lackland Recycling Center. 

Other recyclable items accepted by 
502nd CES personnel include ink and 
toner cartridges, shredded paper and 
wood pallets. Ink and toner cartridges 
must be put in separate boxes and la
beled and can be placed at pick-up lo

cations or taken to any of the recycling 
centers. All shredded paper should be 
put in a plastic bag, with the bags tied 
tightly and can be left at any pick-up 
location or recycling center. 

Scrap wooden pallets can be tak
en to any of the recycling centers. 
Pallets must be stacked neatly and 
the wood must be of good quality to 
be recycled. 

JBSA recycling centers accept 
stoves, refrigerators and smaller ap
pliances for scrap metal. All appli
ances must have their fluids drained 
out before being brought to a recy
cling center. 

JBSA members who plan to drop 
off any heavy recyclable items at 
a recycling center should call the 
JBSA Recycling Operations Center 
Office in advance to have a forklift 
available. 

Crane said items that are not recy
clable and not accepted by 502nd CES 
personnel include plastic foam, machine 
parts, lawn mowers, computers and 
electronic equipment. 

JBSA recycling program on call for pickups 
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nally from Pryor, Okla., was entrusted 
with high-visibility missions like training 
the Hungarian air force and a leadership 
role as a student flight commander in 
support of his active duty unit. 

“Major LaValley volunteered to be a 
student flight commander because he 
deeply cares about our mission. You 
can’t buy that kind of commitment,” 
said Lt. Col. Mark Schmidt, 435th FTS 
commander. 

LaValley was entrusted with high 
visibility missions and a unique lead
ership role for Reservists throughout 
the year, and his response exceeded 
expectations. 

His success rate for on-time grad
uations, as well as feedback from 
his students and peers, consistently 
placed LaValley at the top. LaValley 

plishments are inspiring, his 2015 profes
sional development session with his wing
men and Bank of America executives was 
a keystone event for both Reserve and ac
tive duty Air Force, Schmidt said. 

LaValley and his team of wingmen 
joined forces with Bank of America to 
help pack lunches at the San Antonio 
Food Bank. 

“A lot of children rely on school lunches 
for their daily nutritional needs and when 
school is out, their needs are unfulfilled,” 
LaValley said. 

Their effort broke the single-day food-
packing record for the San Antonio Food 
Bank. More than 39,000 meals helped 
more than 3,000 families in San Antonio, 
LaValley said. 

“It was our way of giving back, dis
creetly,” LaValley said. 

By Randy Martin 
12th Flying Training Wing Public Affairs chief 

Maj. Brandon LaValley had a big sur-
prise April 1 and it wasn’t an April Fool’s 
Day trick played by the gathering of 
fellow Airmen from the AETC, 340th 
Flying Training Group, 39th Flying 
Training Squadron, and 435th Fighter 
Training Squadron at the 435th’s hangar 
on Joint Base San Antonio-Randolph. 

LaValley, an Air Reserve technician and 
assistant flight commander, won AETC 
Flying Training Civilian Instructor of the 
Year for 2015. 

Air Reserve technicians are full-time ci
vilian employees who serve as Air Force 
Reserve members one weekend each 
month and two weeks annually. LaValley, 
whose Air Force Reserve unit is the 39th 
FTS and the 340th FTG, wears a flight 
suit full time. He is the only ART that flies 
with the 435th FTS. 

The soft-spoken instructor pilot, origi

was first among 54 instructor pilots in 
his own 39th FTS and he was selected 
as IP of the year. 

In 2015, he led a NATO training mis
sion in Hungary that was credited for 
achieving the close air support capacity it 
needed to be a viable partner in NATO. He 
went on to teach 12 joint terminal attack 
controllers according to standards that al
lowed their operational support for forces 
in Afghanistan. 

LaValley, a 2003 Air Force Academy 
graduate, applied his knowledge of 
adversary tactics to replicate enemy 
fighters. He led the development of 
a fighter training unit capability that 
tests F-22 pilots from Tyndall Air 
Force Base, Fla. 

He continuously shared his skill for re
source management to improve the per-
sonal lives of his fellow Airmen. Likewise, 
he spent time optimizing the syllabus to 
improve training flow. 

While his pilot and instructor accom-

APRIL 15, 2016

By Randy Martin was fi rst among 54 instructor pilots in 

Air Reserve technician named AETC civilian instructor of the year 
WINGSPREAD PAGE 7 

Photo by Randy Martin 
Maj. Brandon LaValley, Air Reserve technician and assistant flight commander with the 
39th Flying Training Squadron, won the Air Education and Training Command Flying 
Training Civilian Instructor of the Year award for 2015. 
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Joint Base San Antonio youth par
ticipated in Famaganza April 9 at the 
JBSA-Randolph Youth Programs com
plex. The event is held to coincide 
with the Month of the Military Child 
observance in April. Famaganza is 
a free family event open to all 
Department of Defense ID cardhold
ers and features entertainment, food 
and information booths that show
case JBSA-Randolph community 
resources. 

Participants compete in a hot-dog-eating contest during 
Famaganza April 9 at the JBSA-Randolph Youth Programs 
complex. 

Joint Base San Antonio youth
attend Famaganza 

Photos by Airman 1st Class Lauren Ely 
Players on the Joint Base San Antonio-Randolph Youth Programs softball team dance during Famaganza April 9 
at the JBSA-Randolph Youth Programs complex. 

JBSA members joust 
during Famaganza 
April 9 at the JBSA-
Randolph Youth 
Programs 
complex. 
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From Department of Defense Education Activity 

April is designated as the Month of the Military Child, 
underscoring the important role military children play 
in the armed forces community. 

Sponsored by the Department of Defense Military 
Community and Family Policy, the Month of the Mili
tary Child is a time to applaud military families and 
their children for the daily sacrifices they make and the 
challenges they overcome. 

The Month of the Military Child is part of the 
legacy left by former Defense Secretary Caspar 
Weinberger, who established the DOD commemo
ration in 1986. 

The Department of Defense Education Activity joins 
the DOD and the military community in celebrating April 
as the Month of the Military Child. 

In DODEA communities around the world, the most 
essential strategic imperatives are establishing an edu
cational system that progressively builds the college and 
career readiness of all DoDEA students; and establishing 
the organizational capacity to operate more effectively 
and efficiently as a model, unified school system. 

The DODEA aims to challenge each student to max
imize his or her potential and to excel academically, 
socially, emotionally and physically for life, college and 
career readiness. 

Throughout the month, DODEA will encourage 
schools to plan special events to honor military chil
dren and have administrators and principals incorpo
rate the themes of this month into their everyday duties 
and responsibilities. These efforts and special events will 
stress the importance of providing children with quality 
services and support to help them succeed in the mobile 
military lifestyle. 

"Purple Up! For Military Kids" will be celebrated 

across DoDEA Wednesday. This is a day for DoDEA 
communities to wear purple to show support and thank 
military children for their strength and sacrifices. Purple 
is the color that symbolizes all branches of the military, 
as it is the combination of Army green, Coast Guard blue, 
Air Force blue, Marine red and Navy blue. 

“No matter the service, the color purple symbolizes 
all branches of the military,” said Dr. Linda L. Curtis, 
DODEA principal deputy director and associate director 
for academics. “Wearing purple Wednesday is a visible 
way to show unconditional support for the heroism, 
character, courage, sacrifices and continued resilience 

of our military-connected children and their families.” 
This year, DODEA is partnering with the Office of 

the Secretary of Defense and the Air Force regarding 
National Nutrition Month in March and the Month of 
the Military Child in April. 

The DODEA will host a Month of the Military Child 
5210 Artist Spotlight art competition on the DODEA 
Facebook page at http://www.facebook.com/dodea.edu, 
based on the 5210 Healthy Military Children public 
message. 

Share a photo and caption of your local celebrations 
at webmaster@hq.dodea.edu. 

From Department of Defense Education Activity

DOD celebrates the Month of the Military Child 

By Carol Roos 
Defense Centers of Excellence Public Affairs 

Frequent transitions, parental separa
tions and the cumulative effects of mul
tiple deployments can negatively impact 
military youth, research shows. Military 
youth are generally resilient, but many 
are coping with increased levels of anxi
ety, stress, depressive symptoms, suicidal 
ideation and behavioral problems. 

“We all have to learn how to teach 
military youth coping skills, how to 
recognize signs of psychological dis
tress and how to get help,” psycholo
gist Kelly Blasko of the National Center 
for Telehealth and Technology (http:// 
t2health.dcoe.mil/) said in a webinar 
sponsored by the Defense Health Agency. 
Blasko led focus groups whose feedback 
helped T2 create a website for military 

kids called Military Kids Connect (http:// 
militarykidsconnect.dcoe.mil/). 

The MKC website has received more 
than a quarter million hits since its 
launch in January 2012. The website 
addresses challenges of transitions, de
ployment and reintegration with home 
and family. 

Since children use interactive technol
ogy in their daily lives, it makes sense to 
reach them through this means of com
munication, Blasko said. Teen and tween 
avatars in camouflage gear share tips 
on coping with deployments, siblings or 
moving. Teen-created videos offer intro
ductions to new military bases. 

Among the specific offerings are 
“Crossroads,” instructional vignettes 
that help kids deal with dilemmas and 
make better choices, and “What's On 
Your Mind,” a message board where 
teens can talk with each other about 
issues they may face. 

The site isn’t just for kids, though, 
Blasko said. 

“As parents, providers and educators, 
we need to attend to these youth early 
on, so that we can prevent further psy
chological distress,” she said. “There are 
different tracks that offer teens, children, 
educators and parents tools and lesson 
plans.” 

The site is important because mental 
disorders often begin in adolescence. 

“We have the opportunity to intervene 
so that they get the help that they need,” 
Blasko said. 

By Carol Roos Among the specifi c offerings are 

Military youth can use technology to improve mental health literacy, coping skills 

“As parents, providers and educators, 
we need to attend to these youth early 

on, so that we can prevent further 
psychological distress,” 

Kelly Blasko 
National Center for Telehealth and Technology psychologist 

Courtesy graphic 
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Blue Cross Blue Shield 
Federal Employee Program 

A Blue Cross Blue Shield representative 
will make a benefi ts, wellness programs and 
claims site visit 9 a.m. to 2 p.m. April 21 
at Pitsenbarger Hall, building 299, in the 
second fl oor conference room 222. 

Spouses orientation 
Military spouses are invited to the quar

terly spouse orientation, Heart Link, April 22 
from 8:30 a.m. to 2 p.m. at the Joint Base San 
Antonio-Randolph Military & Family Readiness 
Center. Participants will receive information 
about resources, programs located on JBSA 
and the surrounding area, military customs, 
courtesies, ranks and acronyms. For more 
information, call the JBSA-Randolph M&FRC 
at 652-5321. 

Retiree Appreciation Day 
A Joint Base San Antonio-Randolph Retiree 

Appreciation Day is 9 a.m. to noon April 23 
at the Kendrick Club. There will be represen
tatives from government agencies, veteran 
organizations and local organizations attend
ing. For more information, call 652-6880 or 
877-282-2441. 

JBSA-Randolph Veterinary Clinic 
limits summer appointments 

Due to the summer PCS season, ap
pointments at the Joint Base San Antonio-
Randolph Veterinary Clinic will be limited 
May through August. Pet owners should plan 
accordingly for wellness and sick call needs 
during the summer. In order to accommodate 
as many patients as possible, clinic offi cials 
ask that any medical concerns outside of 
normal wellness visits be seen by a civilian 
veterinarian. For more information, contact 
the JBSA-Randolph Veterinary Clinic at 
652-3190. 

AF Honor Guard Drill Team to perform 
Joint Base San Antonio members and fam

ilies with Department of Defense ID cards 
are invited to a free performance of the Air 
Force Honor Guard Drill Team Sunday at 1 
p.m. at JBSA-Lackland's Pfi ngston Reception 
Center, 1800 Truemper Street. The perfor
mance is part of JBSA's Fiesta celebration. 

For details, visit http://www.honorguard. 
af.mil/drillteam/ or call 652-3009. 

Couples workshop 
A couples workshop is 8 a.m. to 4 p.m. 

April 23 at Freedom Chapel at Joint Base 
San Antonio-Lackland. The event is open to 
all military ID cardholders and their signifi 
cant others. To register for the event, email 
lacklandcouplesworkshop2016@gmail.com. 

Youth summer camp registration 
Joint Base San Antonio-Randolph Youth 

Programs summer camp registration packets 
are available to download at https://www. 
myjbsa-fss-mwr.com. Registration is held 9 
a.m. to 2 p.m. through April 20 until regis
tration is full. Camp runs June 6 to Aug. 22. 
For more information, call 652-2088. 

Street construction planned 
The 502nd Civil Engineer Squadron is conduct

ing a re-pavement project on 5th Street West, 
including replacement of existing pavement, 
curbs and sidewalks from F Street West to C 
Street West. Demolition and construction will oc
cur in various phases and will require street and 
parking closures on 5th Street West for the time 
periods below: 
• Current – May 13: 5th Street West will be 
closed from D Street to C Street. 
• Repaving, May 21: 5th Street West will be 
closed from F Street to C Street for paving. Detour 
routes will be marked. For more information, call 
652-1224. 

JBSA Sexual Assault 
Prevention, Response 
To report a sexual assault, call the 24/7 Joint Base 

San Antonio Sexual Assault Prevention and Response 
Hotline at 808-7272 or the Department of Defense 

Safe Helpline at 877-995-5247. 
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DOD launches new civilian performance appraisal program
 

By Jim Garamone 
Department of Defense News, Defense Media Activity 

Department of Defense civilian employees are 
getting a new, standardized performance ap
praisal program as part of the department’s New 
Beginnings initiative. 

Paige Hinkle-Bowles, deputy assistant secre
tary of defense for civilian personnel policy, said 
New Beginnings represents a series of require
ments that grew out of the National Defense 
Authorization Act of 2010. 

“For us, it has been the culmination of a collabora
tive process to institutionalize a culture of high per
formance in a variety of different ways,” she said in 
a phone interview. 

New Beginnings seeks to improve communication 
between supervisors and employees, provide more 
transparent processes and improve recruiting, devel
oping and rewarding DOD employees, she said. 

Part of this is the Defense Performance Management 
and Appraisal Program. Hinkle-Bowles said this is the 
critical element for the New Beginnings process. 

The new appraisal program will provide for a fair, 
credible and transparent process that links bonuses 
and other performance-based actions to employee 
performance, she said. The goal is for the new ap

praisal program to be in place to cover the vast ma
jority of the department’s Wage Grade and General 
Schedule employees by October 2018. 

The new program will have three rating tiers – 
outstanding, fully successful and unacceptable. Key 
to the program is its emphasis on timely recognition 
and reward of employee contributions throughout the 
cycle, which runs annually from April 1 to March 31, 
Hinkle-Bowles said. 

“Continuous feedback has to happen,” she said. 
“This isn’t about sitting down on the 365th day and 
giving feedback.” 

Supervisors must have at least three documented dis
cussions with each employee during the rating year. 

“More is better,” Hinkle-Bowles said. “We are en
couraging ongoing feedback and ongoing communica
tion throughout the rating cycle.” 

A total of 14,500 employees from a cross section 
of organizations from the Office of the Secretary of 
Defense, Navy, Army and some defense agencies are 
scheduled to transition into the appraisal program this 
month, she said. 

“We will phase the remainder of the employees 
into the program over the next couple of years,” 
Hinkle-Bowles said. 

The program will cover more than 600,000 em
ployees when fully implemented. Some employee 

groups, such as senior executive service employees 
and intelligence professions will not be part of the 
new program. 

“They are already in a system covered by another 
statutory requirement,” she said. 

Employee unions have been an important part of 
the effort, Hinkle-Bowles said. 

“The whole process started with three labor-man
agement design teams that provided pre-decisional 
recommendations to the department in several dif
ferent areas, but ultimately those recommendations 
covered everything from performance management, 
hiring flexibility, training and development, work force 
incentives and other automation,” she said. “Unions 
continue to play a part as we move forward.” 

The enterprise-wide appraisal program should also 
benefit employees as they move around inside the de
partment. They will no longer have to learn the re
quirements of a myriad of different appraisal systems 
as they move onward and upward, she said. 

The appraisal program builds on New Beginnings 
processes including a hiring managers toolkit that was 
released in May 2015, a new DOD Instruction 1400.25 
Volume 431 “DOD Civilian Personnel Management 
System: Performance Management and Appraisal 
System” published in February and train-the-trainer 
sessions launched in January. 
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From Army Knowledge Management 

Military members must be prepared for any threat 
they might encounter in the field. With the spring and 
summer months just around the corner, they can soon 
expect to see a variety of weather-related risks in their 
training and operational environments. 

One of the most common weather events encountered 
in the field is thunderstorms, which can include hazards 
such as lightning, tornadoes and flash floods. 

Since fiscal year 2005, at least 41 Soldiers have 
been injured by lightning strikes; three Soldiers 
died from their injuries and another suffered a 
permanent total disability. 

More than half of these lightning strike injuries oc
curred during two events just a week apart in August 
2015. In the first, Soldiers were injured when a nearby 
tree was struck as the platoon was executing lightning 
lockdown procedures. In the second incident, lightning 
struck a tree near the troop tactical operations center, 
injuring several Soldiers. 

If you’re caught outside in a thunderstorm with 
lightning, seek shelter in a sturdy structure or hardtop 
vehicle. If you find yourself in a vehicle, sit with your 
hands in your lap. 

If possible, shut off electronic communications equip
ment when lightning is in the area and don’t use it unless 
absolutely necessary. If you’re inside a building equipped 
with a telephone, don’t use it either. 

Avoid large pieces of metal equipment, and make risk 
decisions concerning vehicles loaded with various types 
of explosives or ammunition. Explosive items and am
munition have varying fragmentation distances, which 
should be considered in mission planning. Keep this in 
mind when making the decision on how far to clear 
away from a potential explosion. 

When caught in the open with no place to go, ensure 
you’re not close to tall trees or structures that are the 
highest points in the area. 

In wooded areas, seek shelter under a thick growth 
of small trees. Avoid tall objects, isolated trees, bodies 
of water, sheds and fences. 

If you are part of a group, spread out and squat 
down in an attempt to keep as low a profile as possible 
while keeping both feet planted firmly on the ground. 
You want to minimize your body’s surface area contact 
with the ground, so never sit or lie down. 

The tactical situation dictates other types of mitiga
tion; for instance, radio operators should take down long 
whip antennas to help create a low profile. 

Fighting positions create a unique point of interest. 
During lightning storms, make sure you’re not leaning 

or resting your body on the inside of the hole. Center 
yourself and remain alert until the storm passes. A prop
erly constructed fighting position will provide you with 
overhead cover from hail and high winds, and you’ll 
have the lowest profile possible. 

Keep in mind, lightning can strike even after a thun
derstorm has passed. It’s best to wait about 30 minutes 
after the weather passes to resume activities. 

A general rule of thumb in estimating the hazard 
area for lightning strikes is flash-to-bang time. If you 
see lightning, begin counting seconds. If you hear thun
der within 30 seconds, you’re in a hazard area. If your 
hair begins to stand on end, squat down immediately 
and place your hands on your knees with your head 
between your legs. 

Violent atmospheric storms with rotating winds rang
ing from 200 to 300 mph in the most severe cases. If 
you or your unit is caught in the field when a tornado 
hits, follow these guidelines: 

• Seek shelter in a substantial structure and go to the 
basement or an interior room. 

• Avoid trailers or vehicles. 
• Never attempt to outrun a tornado in a vehicle; 

instead, abandon it immediately. 
If no shelter is available and you’re caught in a 

convoy, dismount your vehicle and lie flat in the 
nearest ditch or depression. Be sure to secure your 
Kevlar helmet and other protective items to prevent 
injury from flying debris. In a defensive position or 
base camp, a properly constructed fighting position 
will place you below the ground with overhead cover 
if suitable structures aren’t available. 

Flash floods are another hazard associated with 
storms and you don’t even have to be in the area re
ceiving the rain for this particular hazard to strike. 

When selecting operational sites, stay clear of 
low-lying areas, dry riverbeds, flood plains and can
yons. If you’re caught outside in a flash flood, move 
to higher ground immediately. Avoid rivers, streams 
and low spots. 

Don’t try to walk through flowing water higher 
than ankle deep and never attempt to drive through 
flooded areas. Underwater hazards aren’t visible, 
and water more than one foot deep can easily dis
place 1,500 pounds. Just two feet of water will move 
or carry most automobiles. 

What else can you do? 
Whether you’re in the field or in garrison, the 

best method for maintaining environmental situ
ational awareness is to monitor weather reports. 
This usually is accomplished in the field via the 
chain of command and tactical operations cen
ters receiving routine weather data as part of 
operations. 

However, if the National Weather Service has 
deemed weather severe enough to put out a watch 
or warning, then your chain of command usually 
will provide more guidance on unit actions. If you 
don’t have access to immediate weather data, you 
can rely on your own judgment and still take ap
propriate measures to prevent or limit the risk to 
you and other Soldiers. 

From Army Knowledge Management

During bad weather, seek shelter from storm 
Texas Army National Guardsmen, working with local first responders, 
rescue three people from a stalled vehicle stuck in a low water crossing, 
May 26, 2015, near Granbury, Texas. Texas Guardsmen rescued more 
than 100 people in need during flooding across the state. 

Photo by Army 1st Lt. Max Perez 
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JBSA providers help care for children of service members
 

By David DeKunder 
Joint Base San Antonio-Randolph Public Affairs 

Active-duty service members at Joint Base San 
Antonio locations have access to an Air Force 
program that provides child care whenever they 
are called to duty. 

The JBSA Family Child Care Program provides care 
for children, from infants to 12 years of age, of active-
duty service members and Reservists who are about 
to be deployed, returning from deployment, undergo
ing a permanent change of station status or any cir
cumstance in which the service member will be away 
from their families, including doctor’s appointments 
for wounded warriors or extended duty. 

Jean Lambert, JBSA Family Child Care Program co
ordinator at JBSA-Fort Sam Houston and Randolph, 
said child care is provided on and off JBSA locations. 

There are 22 child care providers serving all JBSA 
locations, all of whom are trained and licensed through 
the JBSA Family Child Care Program. Licenses for 
JBSA providers are approved by the 502nd Force 
Support Group commander. 

Lambert said providers are required to plan 
activities for the children they will care for, in
cluding educational and physical activities, and 
prepare nutritious meals for the children. She 
said activities planned by the providers are 
meant to help develop the whole child. 

“We strive for quality, affordable and available child 

care,” Lambert said. “That’s our goal.” 
Providers in the JBSA Child Care Program must 

be 18 years of age and older, a spouse or dependent 
of an active-duty service member, or a military re
tiree. All providers must have a high school diploma 
or equivalent. 

Child care providers receive 36 hours of train
ing, including CPR and first aid, must obtain a 
health certificate and undergo an annual back
ground check. Providers who care for children 
off JBSA locations must also be registered with 
the state of Texas. 

The homes of the child care providers, including 
those that are off JBSA locations, are inspected for 
health, safety and fire regulations along with other 
Air Force requirements. 

The Family Child Care Program provides free re
sources and materials to child care providers to help 
in their care of children, including 24 hours of profes
sional development training each year. 

Linda Salazar, JBSA Family Child Care Program 
coordinator at JBSA-Lackland, said active-duty per
sonnel who utilize a child care provider can go about 
doing their job without having to worry about the care 
their child is receiving. 

“Parents can go to work and focus on the mission 
knowing that their children are in a safe, educational 
and living environment,” Salazar said. 

Also, child care providers help in the devel
opment of a child by building their social skills 

through meaningful conversations and positive 
interactions, Salazar said. 

Salazar said there is a need for more qualified pro
viders to join the JBSA Family Child Care Program to 
keep up with the growing demand for child care at 
JBSA locations. 

Advantages of being a licensed child care provider 
include the ability to provide care from their own 
home and setting their own hours and fees to earn 
income, Salazar said. Child care providers can provide 
care not only during the day, but in the evenings, on 
weekends and on an hourly basis. 

“We are looking for more providers with a passion 
to help children to grow, learn and develop,” Salazar 
said. 

In certain instances, the Air Force provides sub
sidies to service members for child care expenses 
through the JBSA Family Child Care Program. 
Those instances include when an active-duty 
member is getting ready to be deployed, deployed, 
returning from deployment, or PCS leaving or ar
riving at a new installation. 

For information on eligibility for subsidies or how 
to become a child care provider, contact Lambert, at 
221-3820, or jean.d.lambert.civ@mail.mil; or Salazar, 
at 671-3376, or linda.salazar@us.af.mil. 

ADAPT from P2 

I am a big cardio person. My tion and connectedness makes a is good fuel for a tired mind. It 
day does not feel right if I don't difference. Not only do they let me gives me a new sense of purpose 
get a good 45 minutes in at the unload the weight of the struggles, to sacrifice my needs for his. 
gym in the morning. Physical fit- but I also get good advice because I keep reminding myself that the 
ness also helps keep me mentally most of them have been there complications of having a newborn 
fit. Being able to test my endur- and done that. That's teamwork. are temporary, because it is true. 
ance while blasting some tunes It is not just ears to listen and Part of spiritual fitness is find-
is my meditation. Getting back a reminder that they are think ing that silver lining in what looks 
into a routine of good nutrition ing about my spouse and me. It is like only dark clouds. Obviously, 
was just as important. It is con- a social support from Airman to it is not always easy to be spiritu
venient to pop a carbed-up pizza Airman, and every little bit helps. ally solid and I do not always get 
or lasagna in the oven, but it is Spiritual fitness covers such it right, but every little win helps. 
not what my body needs. Some- a multitude of areas in this It may sound like Parenting 101 
times the easier option in physi experience. It is the underly- to the uninitiated, but I promise 
cal fitness is not the best option. ing principle that motivates it hardly feels that simple in the 

Sustaining healthy habits me in all the other areas. moment. That is why it is so im
post-baby takes extra work and Spiritual fitness takes effort and portant to practice mental, physi-
I will never be perfectly consis choice just like any other aspect of cal, social and spiritual wellness 
tent, but every good day helps. Comprehensive Airman Fitness. on a regular basis. That is why 

We had tons of support from What kind of parent am I going the Air Force built the Compre
family and friends, but I was not be? I want to be the best par hensive Airman Fitness doctrine. 
expecting my fellow Airmen to ent a baby could ask for, so I try You can never be ready for the 
ask how the family was doing to pay attention to my attitudes trials life throws at you, but you 
every time they saw me. When and reactions under stress. I try can prepare. What can you do 
I'm walking the halls like a lost to persevere when weak, because to support your fellow Airmen's 
zombie, that simple communica it is all for the kiddo. Perspective fitness during their struggles? 

mailto:linda.salazar@us.af.mil
mailto:jean.d.lambert.civ@mail.mil



