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CIVII.iAN EXPEDITIONARY WORKFORCE

JBSA honors the 105th

anniversary of military aviation

By Airman 1st Class Stormy Archer
JBSA-Randolph Public Affairs

Service members and civil-
ians from Joint Base San Antonio
gathered at the JBSA-Fort Sam
Houston MacArthur Parade Field
Monday to observe the 105th an-
niversary of military aviation.

In 1910, then-Army Lt. Benjamin
Foulois became the first person
to make a military flight, from a
military facility, of a government-
owned plane flown by a military-
trained pilot.

In December 1909, Foulois was
sent to San Antonio from Wash-
ington, D.C., to assemble a new
aircraft, designated Signal Corps
No. 1, and learn how to fly. After
54 minutes of instruction from
Wilbur Wright and a few hours as
a passenger, Foulois, having never
flown solo or attempted a landing,
taught himself to fly.

Through trial and error, atten-
tion to detail, personal risk and
devotion to duty, military aviation
was born.

“An aviator, in their heart, is

Photo by Johnny Saldivar
Lt. Gen. Perry Wiggins (left), commanding general, Army North (Fifth Army) and senior Army
commander for Joint Base San Antonio-Fort Sam Houston and JBSA-Camp Bullis, and re-
tired Air Force Col. Daniel E. “Stump” Sowada (right), Order of Daedalians, Stinsons Flight
captain, place the wreath during a ceremony held at JBSA-Fort Sam Houston’s MacArthur
Parade Field Monday in recognition of the 105th anniversary of Maj. Gen. Benjamin D.

birthed from the very beginning,”
said Lt. Gen. Perry Wiggins, Army
North (Fifth Army) commander
and senior Army commander of
JBSA-Fort Sam Houston and JBSA-
Camp Bullis. “He is the guy out
with a red wagon, when everyone
else was afraid to get in and go
down the steep hill; he was the
first one to raise his hand and get
in it and ride it all the way down
to the bottom. If he didn’t make
it, he brought in his older brother
to fix the wheels he broke and he
jumped back in and did it again.
That is the Foulois that we are
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Foulois’ first flight.

here to learn about today.”

Foulois was able to fly the
30-horsepower, two-propeller
biplane a total of 7 1/2 minutes
and attained a height of 200 feet,
circling the field at a speed of
30 mph.

“To me, when you read about
the pioneers of aviation, one thing
I realize is how far we have come,”
Wiggins said. “The expectation
that it is safer to fly in an airplane
than it is to drive in a car is due
to the people right here in this

audience and the people you serve
with and for every day. The people
we should remember today are
those that picked up the challenge
and mantle of responsibility and
marched on after Foulois, and took
aviation to where it is today.”

The innovations in flying
training and flight safety made
by Foulois still affect how the
Air Force operates today.

“Today, the 12th Flying Train-

See FOULOIS, P17
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Commentary: Transformation demands loyalty,

understanding to remain aligned with Army profession

By Command Sgt. Maj.
Stephen Bowens
Mission and Installation
Contracting Command

Similar to any cor-
poration or industry,
transforming our Army
demands a business
approach to ensure we
can continue to achieve
our mission and support
our No. 1 customer — the
brave men and women
serving on the front
lines.

It’s imperative that
all members, from top
to bottom, understand
why the Army is taking
steps to reduce its end
strength. The Army’s
presence in overseas
contingencies requires
fewer Soldiers in our
formation as U.S. opera-
tions in theater continue
to wind down.

Consequently, we can-
not continue to operate
financially or at the
same level of resourcing
as we have in previous
years.

The 503,000 Soldiers
in the active component
today will be reduced
over the next seven
months to meet a Con-
gressionally mandated
end strength of 490,000
at the end of fiscal 2015.

Furthermore, should
the ramifications of se-
questration continue, the
number of Soldiers mak-
ing up the Army by fiscal
2019 has the potential to
decrease to 420,000.

Several changes have
been implemented to
ensure our Army has the
necessary resources for
modernization and train-
ing while still maintain-

Command Sgt. Maj.
Stephen Bowens

ing the mission capability
to engage in conflicts
wherever they may be.

Personnel and force
structure changes tak-
ing place as part of the
Army transformation di-
rectly affect the Mission
and Installation Contract-
ing Command’s transfor-
mation efforts, and you
must be prepared.

Among those changes
are a number of pro-
grams designed to stra-
tegically target Soldiers
in certain year groups
and ranks in an effort to
manage the force. Those
include the Qualitative
Service Program, Quali-
tative Management Pro-
gram, Temporary Early
Retirement Authority and
selective early retirement
boards.

Sadly, many of the
Soldiers impacted by
these personnel actions
will come to find that
they need not look any
further than themselves
when searching for
answers on their selec-
tion to leave the service.
Army leaders realize that
there are a lot of people

Joint Base San Antonio
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in our formation whose
records and performance
aren’t in line with our
values, which becomes
even more critical when
identifying Soldiers to

fill critical positions of
special trust.

Although the vast
majority of NCOs I en-
counter along with the
commanding general
during our visits to con-
tracting sites are excep-
tional performers, there
is a fraction that must
be held accountable for
noncompliance with our
Army values. I charge all
leaders and supervisors
to ensure that the es-
sence of the total Soldier
is accurately captured in
evaluation reports.

The new NCO Evalu-
ation Report that be-
comes effective Sept. 1 is
designed to best measure
and evaluate that perfor-
mance.

It’s imperative that
any leader or supervisor
clearly understand how
the NCOER must accu-
rately reflect the Soldier.
Our actions today in
accurately capturing and
evaluating the perfor-
mance of our Soldiers
will have a profound
impact on what the
future of our Army will
look like.

Every leader plays a
decisive role in shaping
our Army and identify-
ing the right people to
continue serving our
profession.

Soldiers remaining in
formation at the end of
fiscal 2019 will be our
future Army. In order to
get it right, our loyalty
must be aligned with

Joint Base San Antonio

http://www.twitter.com/JBSA_0fficial
Joint Base San Antonio-Fort Sam Houston EI

Army values and stan-
dards. This means mak-
ing the tough decisions
and holding everybody
accountable.

As an organization of
mid- and senior-career
level Soldiers, I expect
accountability and disci-
pline to be accomplished
through self-policing in
order to preserve our
Army culture. Also,
preserving our Army
culture through account-
ability cannot be lost
in the cultural gap I've
witnessed during office
visits as baby boomers
leave our service and a
new generation moves
up to lead our service.

Holding people ac-
countable with these
force management and
evaluation tools is only
one piece of preserv-
ing Army culture. Our
culture is underscored
by our loyalty to Army
values. Soldiers who de-
serve to be on this team
will be there at the end
of fiscal 2019.

There’s no doubt that
as we move closer to the
end of this fiscal year,
our command is going to
lose some great people.
However, there are a
number of resources
available to our Soldiers
and their families to
make sure they are be-
ing treated with dignity
and respect as they tran-
sition from service.

The Soldier for Life
transition assistance
program provides
career assistance that
includes training, coun-
seling and a multitude
of resources all in an
effort to secure employ-
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ment before a Soldier
leaves active duty.

I can’t emphasize
enough how important
it is for commanders,
directors and supervi-
sors across the MICC
to fully support the
Soldier for Life transi-
tion assistance program,
formerly known as the
Army Career and Alumni
Program.

Additionally, the Army
Materiel Command’s “Al-
ways a Soldier” veterans
initiative is another ex-
cellent program for Sol-
diers transitioning from
active duty who wish to
continue to serve our
nation. Since its incep-
tion in 2005, the pro-
gram has placed more
than 600 veterans into
AMC civilian positions.

That new start doesn’t
begin when Soldiers
hang up the uniform. It
starts at minimum of 12
to 24 months prior by
dedicating a sufficient
amount of time to tran-
sition efforts.

Accomplishing the
mission always remains
essential, but manag-
ing your resources to
ensure the successful
transition for our team-
mates is just as critical.
There are a lot of jobs
available with industry;
however, that mindset of
working our Soldiers to
the last day may hinder
a successful search for
employment.

We owe it to our Sol-
diers and their families
to provide the best pos-
sible start in civilian life
when their commitment
to our nation has been
fulfilled.

http//www.jbsa.af.mil
httpz//www.samhouston.army.mil/pao
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5th Recruiting Brigade
Change Of Responsibility

The U.S. Army 5th Recruiting
Brigade conducts a change of
responsibility ceremony at 10 a.m.
Wednesday at the Sam Houston
Event Center, 1395 Chaffee Road
on Joint Base San Antonio-Fort
Sam Houston. Command Sgt.
Maj. Manuel D. Atencio will pass
his duties and responsibilities
to Command Sgt. Maj. Stephen
M. Badley in a traditional Army
ceremony. Col. Cedrick A. Farrior,
commander, 5th Recruiting Com-
mand, will preside over the event.

Friday Night Jazz Returns

Friday Night Jazz returns to the
Fort Sam Houston Theater with
groove-oriented smooth jazz trum-
peter Rick Braun and contemporary
jazz saxophonist Steve Cole making
their debut appearance at 8 p.m.
March 13. An outdoor patio will be
setup for guests to socialize and
mingle before both concerts. The
patio opens at 6 p.m., doors open
at 7 p.m. and the show starts at
8 p.m. Arrive early and enjoy the
cash bar, food truck snacks on the
patio and an unforgettable evening
of world-renowned live jazz. Tickets
are $45 in advance and $50 on
the day of the show at the door.
Reserved seats are on sale now at
http://outhousetickets.com/venue/
fort_sam_houston_theater.

TxDOT, JBSA Partner
On Travel Options Study

The Texas Department of
Transportation and Joint Base
San Antonio have partnered on
a study of employee commute
preferences to better understand
regional congestion patterns. The
Active Travel Demand Management
Travel Options Study is sponsored
by TxDOT to promote travel option
programs to employers, employees
and other stakeholders along the
most congested corridors in the San
Antonio area. The goal is to describe
the benefits, both for employers and
employees, of alternative scheduling
such as telecommuting, flex-time,
compressed work weeks, and
ridesharing options such as carpool-
ing, vanpooling and using public
transportation. The project team

See NEWS BRIEFS, P6

Spring forward safely Sunday:
stay seen with reflective helt, clothing

By Jewll Hicks
Joint Base San Antonio Safety Office

vices, road construction crews,
electricians or telephone repair

It’s that time of the year
again ... Daylight Saving Time
begins Sunday.

This shift in time moves one
hour of daylight from the eve-
ning into the morning hours.
Many of you will be travelling
to work during the hours of
darkness, which increases the
risk for people driving, as well
as for people walking or jog-
ging.

It’s important for drivers
to pay special attention
to the path ahead and
expect the unexpected.
Pedestrians and joggers
need to assess the risk
as well and have situa-
tional awareness of their
surroundings also.

On all Joint Base San
Antonio locations, pedes-
trians and joggers should
be familiar with reflective
equipment requirements
for ensuring their safety
during the hours of de-
creased visibility.

Pedestrians should use
paths or sidewalks along
roadways, walk facing
oncoming traffic when
paths or sidewalks are
not available and wear
reflective outer garments
during periods of dark-
ness or reduced visibility,
according to Department
of Defense Instruction
6055.4. DOD Traffic
Safety Program, which is
applicable to all services

The instruction also
requires the use of ap-
plicable fluorescent or
reflective personal protec-
tive equipment by all
DOD personnel exposed
to traffic hazards as part
of their assigned du-
ties, such as marching
troops, police, firefighters,
emergency medical ser-

personnel working on outside
overhead lines.

Each of the military services
also has specific guidance re-
lated to pedestrian safety and
the wear of reflective materials
during limited hours of vis-

According to Army Regula-
tion 310-85, personnel run-
ning and not in formation are
required to wear a reflective
outer garment and or equip-
ment during hours of limited

visibility. The regulation further
states that fluorescent or re-
flective PPE will be provided to
and used by all personnel who
are exposed to traffic hazards
as part of their assigned duties;
for example, marching, run-
ning, and jogging troops (not in
formation).

In Air Force Instruction 91-

ing retro-reflective properties
visible from the front and back.
All individuals who are ex-
posed to traffic hazards as part
of their assigned duties shall
wear a highly visible outer gar-
ment during the day and outer
garment containing retro-re-
flective material at night.
Operational Navy Instruc-

207, the rules for individuals
jogging, running or walking on
roadways at night or in inclem-
ent weather (e.g., fog, rain,
sleet, snow, etc.) is to wear
clothing/accessories contain-

Don’t be the I NVISI Bl.E pedestrian

wear your reflective belt

tion 5100.12] stresses that at
night or in periods of re-
duced visibility, personnel are
encouraged to wear brightly
colored, fluorescent or other
reflective garments when
running, jogging, walk-
ing or traveling near
roadways.

The DOD and all indi-
vidual service guidance
also prohibit the use of
portable headphones,
earphones, cellular
phones, iPods or other
listening and entertain-
ing devices (other than
hearing aids) while
walking, jogging, run-
ning, bicycling, skating
or skateboarding on
roadways. In accordance
with service regulations,
headsets and personal
stereos are prohibited
when wearing physical
fitness uniforms at all
times.

During the hours of
darkness — whether as
a result of the hour we
moved forward on the
clock or just during the
regular hours of limited
visibility — it is critical
for pedestrians and jog-
gers to wear clothing or
accessories for ensuring
you are as visible as pos-
sible to vehicle opera-
tors.

The choice you make
whether driving or walk-
ing does matter and may
save your life or the life
of someone else. Stay

Photo illustration by Senior Airman Schelli Jones  seen and stay safe.
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San Antonio Sailors navigate into the hearts of children

By Chief Petty Officer L.A. Shively
NOSC San Antonio Public Affairs

Sailors from the Navy
Operational Support Cen-
ter San Antonio hoisted
sail Feb. 17, navigat-
ing into the hearts of
youth at the Children’s
Hospital of San Antonio,
while sharing sea stories
and racing small hand-
made boats in honor of
this year’s Navy Reserve
centennial.

The Navy Reserve is
celebrating its 100th
anniversary this year. Es-
tablished March 3, 1915,
as World War I was
underway in Europe,
then-Secretary of the
Navy Josephus Daniels
and his assistant, Frank-
lin D. Roosevelt launched
an effort in Congress to
create a Navy Reserve
in order to have a ready
force available to answer
our nation’s call.

Smiles, laughter and
cheers erupted while
the Sailors helped little
hands assemble foam

Petty Officer 1st Class Jorge Rueda races a “Navy” boat across a
makeshift sea with wind power during a regatta he and fellow Sailors
held for children at the Children’s Hospital of San Antonio. Rueda was
at the hospital visiting children, sharing sea stories and racing small
hand-made boats in honor of this year's Navy Reserve centennial.
Rueda and his fellow Sailors are members of the full-time support
staff at the Navy Operational Support Center San Antonio.

straws to send their craft
across a makeshift sea of
water in a large plastic
tub.

There were wayward

boats and then chal-
lenged the children to a
regatta. The competitors
— a Sailor and a child

— blew through colorful

Petty Officer 2nd Class Jeremy Hernandez (right) presents a Navy-themed medallion on a lanyard to a child
he visited at the Children’s Hospital of San Antonio.

boats churning the sea
in circles, collisions
and, of course, winners
who steered their boats
across an imaginary
finish line. After the re-
gatta, Sailors handed out
ball caps representing
commands throughout
the Navy to the children
along with small rub-
ber footballs and soccer
balls.

“Today was a blast!”
said Erin Johnson, a
child life specialist with
the hospital. “Thank you
so much for coming out
and supporting our pa-
tients and families.”

“The experience was
heart-warming,” said
Petty Officer 2nd Class
Jeremy Hernandez. “I
spoke with a young lady
who is a very lively little
girl — very competitive
and who didn’t like to
lose.”

Hernandez said his
visit to the Children’s
Hospital of San Antonio
was incentive for becom-
ing more involved in
helping families. He said
that having Sailors in the
community is a chance
to connect with neigh-
bors and sees the NOSC
doing more events like
this in the future.

“I think it’s a great
idea,” Hernandez said.
“This is something that is
going to become routine;
that we’ll do all the time.

“It was an awesome
day,” said Chief Petty
Officer Charlie Summers.
“At first they were a
little shy, but we worked
through it and in the end
I think they all enjoyed
our company. I love do-
ing this kind of stuff.”

“It was the first time
I did anything like this
and I had a great time,”
said Petty Officer 1st
Class Jorge Rueda. “The
children were very wel-
coming and were there

Photos by Chief Petty Officer L.A. Shively
Chief Petty Officer Charlie Summers places a cap on a child’s head
after racing small hand-made boats in a tub of water during a regatta
he and fellow Sailors held for children at the Children’s Hospital of

San Antonio.

to have fun.”

Rueda said that Sail-
ors’ presence in the com-
munity reminds people
that the Navy is not
just a sea going service.
Reserve Sailors can be a
neighbor — somebody you
see every day and not
necessarily in uniform he

explained.

“That’s one big thing
about the Reserves, we
are a part of the commu-
nity,” Rueda continued.
“We’re your postmen,
your policemen; and then
just during weekends we
come in and put on the
uniform.
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USAISR scientists share combat casualty care research

By Steven Galvan
USAISR Public Affairs

Two research scien-
tists from the U.S. Army
Institute of Surgical
Research at Joint Base
San Antonio-Fort Sam
Houston were selected
to be among several
keynote speakers at the
Health Cell’s 2015 State
of the Industry event
Feb. 10 in San Antonio.

The annual event is
designed to promote
professional development
and collaboration in San
Antonio’s healthcare and
bioscience sector. Drs.
Heather Pidcoke and
Jose Salinas gave an
overview of the USAISR
and spoke about their
interests in blood and
military critical care
research.

“Military healthcare
is a significant sector in

San Antonio both eco-
nomically and in terms
of innovation,” said
Health Cell co-founder
Beth Eby. “An event
designed to represent
the diversity of the local
healthcare and biosci-
ence industry would not
be complete without it.”
Pidcoke stressed that
the event was an excel-
lent opportunity to make
connections with other
scientists in San Antonio
while showcasing the im-
pact of military research
on trauma care.
“Numerous people
approached me after our
talk to tell me how im-
pressed they were with
the USAISR’s mission
and impact,” said Pid-
coke, who is a research
physiologist and deputy
task area manager of
coagulation and blood
research. “They also

expressed their appre-
ciation for the work that
is done here in support
of our injured military
personnel.”

Salinas, the compre-
hensive intensive care
research, single/multiple
organ support and vital
tissue preservation task
area manager also said
that the event gave him
and Pidcoke the opportu-
nity to showcase the re-
search that the military
is doing in San Antonio
and provide the audience
a different perspective on
medical issues faced by
the military community.

“I hope that the at-
tendees were able to
appreciate the challenges
faced by the Department
of Defense in taking care
of severely wounded
warfighters and the role
that the ISR plays in ad-
dressing these issues,”

Salinas said.

“Military medicine’s
special characteristics
and its high level of inte-

Photo by Steven Galvan
Drs. Jose Salinas and Heather Pidcoke, research scientists at the U.S.
Army Institute of Surgical Research at Joint Base San Antonio-Fort
Sam Houston, were selected to be among several keynote speakers
at the Health Cell's 2015 State of the Industry event Feb. 10 in San
Antonio.

gration brings a unique
perspective to our events
and encourage attendees
to challenge assump-

tions, seek out new
collaborators and create
new models,” Eby said.

“As a result of the
participation of the US-
AISR, scientist attendees
got a peek inside the
buildings they usu-
ally only see from the
highway and learned the
stories behind what they
see in the news. Both
the scientists and the
wounded warriors live
among us, so under-
standing their perspec-
tive is important to the
community.”

According to Eby, the
Health Cell was founded
in 2012 and welcomes
all who work in or with
healthcare and the
biosciences — academic,
private sector, non-profit
and military — and its
monthly events periodi-
cally spotlight leaders in
military medicine.
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will document strategies already

in place, and provide recommen-
dations and a framework for the
travel options that will work best
for employees. The commuter survey
portion of this study is a means of
understanding individual commute
patterns, such as how long it takes
and how individuals go about meet-
ing their travel needs on a daily
basis. As congestion increases in
the San Antonio metro area, the
TxDOT and JBSA are interested in
learning about what other options
might be of interest. Input from
customers is the foundation of the
study and will also let us know how
we can better support our employ-
ees. The survey is anonymous and
only takes a few minutes to provide
valuable feedback. The survey link
is http://tinyurl.com/JBSAcommute.
For more information, call 652-3477
or 652-5307.

Taylor Burk Clinic
Taking Enrollments

The Taylor Burk Clinic located
at Joint Base San Antonio-Camp
Bullis provides accessible, high
quality healthcare to active duty
military, their dependents, and
other TRICARE Prime beneficiaries.
A scope of comprehensive services
are provided, including acute
iliness care, preventive health
maintenance, health promotion and
wellness, education and counsel-
ing, and specialty consultation and
referral with a 97 percent overall
patient satisfaction rate. Hours are
7 a.m. to 4 p.m. Monday-Friday.
Call 916-9900 to make an ap-
pointment. To switch primary care
managers, call Humana Military at
800-444-5445.

‘Coffee with Commanders’
At Wilford Hall

The 59th Medical Wing “Coffee
with the Commanders” program at
the Wilford Hall Ambulatory Surgical
Center gives patients an opportunity
to meet with commanders in an
informal setting and address health
care-related issues or questions.
The event takes place at 9 a.m.
every fourth Tuesday of the month
near the main pharmacy entrance.
Everyone is welcome. For more
information, call 292-3906.

Civilian Expeditionary Workforce offers unique
tlevelopment opportunity for IMCOM employee

By Amanda S. Rodriguez
IMCOM Public Affairs

Joining the Civilian
Expeditionary Workforce
took André Douglas
from program manager
to deputy commander.

Douglas, a civilian
with the U.S. Army
Installation Manage-
ment Command’s
resource management
directorate at Joint
Base San Antonio-Fort
Sam Houston, applied
for the Civilian Expe-
ditionary Workforce to
broaden his experience.
His tour as the deputy
garrison commander
of Bagram Air Base,
Afghanistan, yielded
benefits both tangible
and intangible.

“Career-wise, it gave
me an opportunity
to gain 17 months of
experience as a deputy
commander, making me
more competitive for a
permanent position in-
side or outside the conti-
nental United States,”
he said.

As a military retiree,
Douglas found himself
on familiar ground as
he prepared to deploy.
After accepting the
position in 2013, he
attended civilian pre-
deployment training
at the Camp Atterbury
Joint Maneuver Training
Center, Ind. While there,
he went through mobili-
zation processing, which
included medical, dental
and financial readiness,
as well as safety, secu-
rity and cultural aware-
ness training.

“For non-veteran
civilian employees, the
pre-deployment train-
ing might seem a little
stressful,” Douglas said.
“It’s designed to be as

realistic as possible,
although civilian deploy-
ment is a very different
experience. For one
thing, we don’t carry
weapons.”

Douglas stepped off
the plane at Bagram
into a new and more
challenging role. He was
promoted to a higher
pay grade and as the
deputy garrison com-
mander of the larg-
est U.S. installation in
Afghanistan, he sup-
ported a joint-service
population of more than
30,000.

“I have never been a
garrison commander be-
fore, but someone rec-
ognized that I had the
potential, the right mix
of knowledge and expe-
rience to do that job,”
Douglas said. “Potential
to lead is what it’s all
about. Half of the staff
were IMCOM civilians,
but I also had Air Force,
Navy and contract em-
ployees. Their technical
skill was amazing. I
brought leadership, they
brought knowledge and
perspective. I learned so
much from them, it was
incredible.”

With two children in
college and a third on
the way, Douglas ac-
knowledged the financial
benefits of post differen-
tial, hazardous-duty and
overtime pay. However,
he quickly pointed out
what he considered the
most important reasons
to deploy.

“If you want to de-
ploy, it has to be more
than just money. You
have to do it because
you want to serve —
your country, service
members, civilians and
contractors in com-
bat — and you want to

UEFOR-A Garrison

BAGRAM

make a difference,”
Douglas said.

“They need you and
you’ll see just how
much when you arrive.
There’s a shortage of
Department of Defense
civilians there, so people
are looking for you,
they’re happy to see you
and you may find your-
self taking on other jobs
and gaining unforeseen
experience because of it.
You’ve got to go with an
open mind and willing-
ness to learn.”

Using the authorized
21 leave days every
three months and fo-
cusing on goal-setting,
helped Douglas face the
realities of living in a
combat zone — potential
danger, austere condi-
tions and isolation from
family.

“It’s the best thing
I've done in my life, but
you’'ve got to prepare
yourself for it,” Doug-
las said. “You’ve got to

have a goal going into
it. You go there not just
to do a job, it’s about
learning your profession,
doing whatever it takes
to support the service
members and fill the
gaps. Nowhere else do
civilian employees truly
understand their value.”

While in the dynamic
environment of Bagram,
Douglas counted on a
fast-paced, 12-hour (or
more) workday and a
seven-day work week. A
typical day began with
a 4:30 a.m. workout,
then breakfast and off to
work at 8 a.m.

“Every day is differ-
ent when you'’re in that
environment, based on
what’s happened during
the previous 12 hours
and the mission and the
mission changes every
day. It’s a once-in-a-life-
time experience to serve
with Soldiers, Airmen
and Marines,” Douglas
said. “It’s a community

Photo courtesy of André Douglas
The 2014 Bagram Air Base garrison command team included (from left) Col. Stephanie Gradford,
commander; André Douglas, deployed U.S. Army Installation Management Command civilian and
deputy garrison commander; and Command Sgt. Maj. Paul Bianco.

of people who want to
do good things. You live
together, eat together,
cry together. Over there,
you’re a true family.”

Douglas took about a
year and a half after his
initial application before
accepting a position
because he was looking
for specific experience
as either a director of
human resources or
deputy commander.

“When you sign up,
it’ll be the greatest thing
you’'ve done in your
life,” Douglas said. “It’s
that meaningful. I would
jump at the chance to
do it again.”

For additional in-
formation about the
Civilian Expeditionary
Workforce, visit http:/
www.imcom.army.mil/
Organization/G1Person-
nel/CivilianPersonnel/
CivilianExpeditionary-
Workforce.aspx or http:/
www.cpms.osd.mil/expe-
ditionary/.
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BAMC conducts unique joint emergency medical tech
sustainment training for Army, Air Force personnel .

By Lori Newman
BAMC Public Affairs

Brooke Army Medical
Center has the only Joint
Emergency Medical Tech-
nician Sustainment Train-
ing within the Department
of Defense.

Known as JEST, the
joint program delivers
emergency medical re-
fresher training to more
than 550 Army health
care specialists and Air
Force aerospace medical
service technicians each
year through a combina-
tion of classroom instruc-
tion and field training.

“We are proud to
host this invaluable joint
sustainment training at
BAMGC,” said Col. Evan
Renz, BAMC commander.
“It helps to foster team-
work and keep our skills
sharp.”

Army and Air Force
personnel train side-by-
side to meet the annual
requirement set forth by
the Department of Trans-
portation and the National
Registry of Emergency
Medical Technicians.

This sustainment train-
ing also meets the Army’s

Army Sgt. Malourdes Galusha (standing) directs her team as they pre-
pare a simulated casualty for evacuation Feb. 18 as part of the Joint
Emergency Medical Technician Sustainment Training at Joint Base

San Antonio-Camp Bullis.

TC 8-800 standard and
the Air Force Readiness
Skills Verification Air
Force Instruction 140-06.

“The Army does
everything the Air Force
does and the Air Force
does everything the
Army does,” said Staff
Sgt. Brian Cummings,
noncommissioned officer
in charge of the course.
“Everybody gets a taste of
what the other service is
doing.”

Students receive 48
credit hours for the
training, which includes
five days of PowerPoint,

Army Sgt. Rashaid Irvin (left) treats a simulated casualty Feb. 18 at
Joint Base San Antonio-Camp Bullis as part of the Joint Emergency
Medical Technician Sustainment Training field validation as Staff Sgt.
Brian Cummings (right), noncommissioned officer in charge of the
course, looks on.

lecture and hands-on in-
struction in the classroom
at BAMC and one day of
field validation at Joint
Base San Antonio-Camp
Bullis.

“There are about 296
Air Force medics assigned
to the San Antonio Mili-
tary Medical Center,” said
Tech. Sgt. Heidi Quigley,
959th Medical Group EMT
coordinator. “I am the
go-to for Air Force medics
to get them scheduled for
this class.

“The primary focus
of the JEST programs is
more tactical field care
and evacuation, which I
feel is a definite plus,” she
said. “It’s more realistic;
it adds that stress factor
to it.”

At JBSA-Camp Bullis,
the students are divided
into teams of four or five.
They must move tacti-
cally through wooded ter-
rain while encountering
simulated artillery fire.
Once the team reaches
the casualties, they must
provide tactical field
care, call for evacuation,
move the casualties to an
evacuation site and brief
the ambulance team on
the status of each patient.

“The goal is to get that

all done and get each pa-
tient to any definitive care
within an hour. We call it

the golden hour of care,”

Cummings said.

Following the tactical
field exercise, instructors
brief the students on their
performance.

Army Sgt. Malourdes
Galusha, a reservist with
the 5501st U.S. Army
Hospital said she really
enjoyed this training be-
cause of the added field

experience. “It was very
eventful and knowledge
enriching.”

“The benefit of train-
ing jointly is the different
forces will always be on
the same page, train on
the same equipment and
follow the same proce-
dures when we are in a
combat zone in theater,”
said Army Staff Sgt. Juan
Leyva who went through
the JEST course for the
first time.

“It’s a lot more in depth

.. it allows us to come
out in the field and learn
how to treat trauma ...

Army Staff Sgt. Derek Pearman (left) and Sgt. Branddon Kovall (right)
pack the medical kit before their field skills validation at Joint Base
San Antonio-Camp Bullis Feb. 18 as part of the Joint Emergency
Medical Technician Sustainment Training.

things we would see in the
field on a deployment,”
said Senior Airman Lucas
Reaume. “It’'s a confidence
booster, knowing that you
can perform under stress
and take care of your
patients.”

BAMC has conducted
the joint EMT sustain-
ment training program for
about a year and a half.

“This is a unique and

ever-changing program.
We are constantly doing
something different, trying
to make it better,” Cum-
mings said.

“This could be a great
pilot program for other
joint bases to follow. It
works and we have re-
ceived a lot of great feed-
back about the program
from both Air Force and
Army personnel.”
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Photos by Robert Shields

Army and Air Force personnel practice their field evacuation skills Feb. 18 as part of the Joint Emergency
Medical Technician Sustainment Training at Joint Base San Antonio-Camp Bullis.
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USAISR Soldier named U.S. Army Medical
Research and Materiel Command’s hest warrior

By Steven Galvan
USAISR Public Affairs

The 2014 U.S. Army
Institute of Surgical
Research Soldier of the
Year competed at the
2015 U.S. Army Medical
Research and Materiel
Command Best War-
rior competition at Fort
Detrick, Md., Feb. 2-6
and came out victorious
in his category.

Spc. Matthew D.
Winans, a bioscience
specialist at the USAISR
Dental and Trauma
Research Detachment,
won the USAMRMC
Best Warrior competi-
tion and will compete
at the 2015 Army
Medical Command Best
Warrior of the Year
competition in May at

JBSA-Camp Bullis.

“It feels great to earn
the title of MRMC’s best
warrior,” said Winans.
“It is a reflection of the
outstanding leadership
and training I received
from the noncommis-
sioned officers at the
ISR. The achievement
was a team effort.”

To prepare for the
competition, Winans and
Staff Sgt. Pablo Sierra,
the 2014 USAISR NCO
of the Year, who com-
peted at the NCO level,
trained and studied with
the assistance of several
USAISR NCOs in the dif-
ferent categories of the
event. Winans credits
the countless hours of
training and studying to
be the deciding factor in
the competition.

“Each competitor was
physically and mentally
strong,” he said. “It
was slightly stressful
due to the pace of the
events and the cold
weather. Near the end
of the competition, the
small gaps between the
competitors increased
the anxiety for every-
one. As the competi-
tion progressed, it was
wonderful to see the
esprit de corps between
competitors.”

Sierra, who took the
runner-up spot in the
NCO of the Year com-
petition, will continue
to train and study with
Winans.

“It was an exception-
al performance by both
ISR competitors,” said
USAISR commander

Col. (Dr.) Michael D.
Wirt. “Our two Soldiers
truly embody the war-
rior ethos and proudly
represented the USAISR
throughout the compe-
tition.”

USAISR Command
Sgt. Maj. Quinton Rice
Jr. said he was proud
of both competitors and
attributes Winans’ suc-
cess to the support and
motivation from their
departments and the
entire organization.

“It was a very tough
competition,” Rice said.
“It went down to the
last event and Winans
outdistanced the top
members of eight other
organizations under the
MRMC umbrellas.”

Winans also attri-
butes his success to the

support of his wife and
family, his sponsor Staff
Sgt. Scott Eriksen and
the personal guidance
he received from Sierra
during the competition.

“Sierra kept say-
ing ‘you are never out
of the fight,”” said the
Wellsville, N.Y. native.
“From that advice, I was
able to manifest per-
sonal courage and stay
positive in the face of
adversity.”

Winans, who has been
at DTRD for almost two
years and in the A