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COMMENTARY ON THE COVER
 
Kevin Haley (left), 502nd Trainer Develop
ment Squadron civilian leader, briefs Gen. A LASTING IMPRESSION 
Robin Rand (center), commander of Air 

Professionalism means being a ‘Great Airman First’
 
By Brig. Gen. James Johnson 
Air Force Recruiting Service commander 

Your Air Force recruiting lead
ership has been working hard on 
developing a strategic plan that 
outlines our current challenges 
and defines our objectives and 
path to accomplish the mission 
over the next 10 years. 

As part of this process, we have 
refined the AFRS vision which now 
clearly states that we will "be the 
most agile, effective and profes
sional recruiting force." 

I can't emphasize the vision regarding "professional" 
enough. Our recruiting force is the face of the Air Force. 
Whether serving in the heartland of America or on the busy 
streets of a major city, recruiting personnel make an impact 
on everyone they encounter. 

Everyone in recruiting, despite your role, must be a "Great Air
man First." For many people, you may be the first and only mili
tary member they meet, so it's imperative that you always present 
yourselves as professional Airmen, on and off duty, 24/7. 

You have one opportunity to make that first impression, but it 
doesn't stop there. Every school you visit, every parent you meet, 

"The word 'great' clearly defines the image 
of an Airman. You must remember that your 

charge is to represent the Air Force in a 
professional manner on a daily basis." 

every person you give your business card to – they are looking to 
you for advice and assistance joining our great Air Force. Every 
action you take, even if it's just walking down the street, will be 
seen as a reflection of the Air Force. 

We must consider what we are communicating to the 
American public through our actions and they must be 
professional from beginning to end. 

Keep in mind this professionalism isn't just an impres
sion that you present to the outside world. The same holds 
true when we are within our ranks. We do not operate by 
two sets of rules. Our core values and Air Force Instruc
tions are not offered a la carte. 

The word "great" clearly defines the image of an Airman. You 
must remember that your charge is to represent the Air Force in 
a professional manner on a daily basis. The Airmen you work for, 
the Airmen who work for you and the future Airmen you inspire 
to join this great Air Force look to you to exemplify what being a 
"Great Airman First" means. 
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By Chief Master Sgt. Brian LaBounty 
314th Airlift Wing Command Chief 

Would you agree there is an oppor
tunity for Airmen of all ranks to im
prove their individual performance? 

If so, how does one become bet
ter or even excellent as an Air
man? I say "Just do it!" I could 
stop there, as I believe the Nike 
slogan is brilliant and appli
cable to almost any situation. 

However, for the sake of discus
sion, let me amplify. Many times 
as human beings, who happen 
to be Airmen, we decide to bet
ter ourselves in some capacity. 

Perhaps it's the realization that 
one needs to lose weight, improve 
on physical fitness, or be better 
educated. Maybe it's a desire to 
be promoted and the subsequent 
recognition to achieve that goal a 
study regimen must be applied. 

Whatever the case, talking 

Education and Training Command, and 
Brig. Gen. Bob LaBrutta, 502nd Air Base 
Wing and Joint Base San Antonio com
mander, Nov. 20 during an immersion 
tour at JBSA-Randolph on the construc
tion of the C-17 Globemaster III platform. 
For more photos of the tour, see page 4. 

Photo by Joel Martinez 

EXCELLENCE:
 
Why it’s important – now more than ever
 

about it, though a logical start, 
is not enough. Action must be 
taken. We must "just do it!" 

The challenge in this is that 
although we may have the best of 
intentions, follow through does not 
always occur. Airmen get tired for 
myriad reasons, whether it's tied to 
operations tempo, family-related re
quirements or, arguably the most ob
vious, because they're human beings. 

Additionally, doing what we know, 
or perhaps have always done, is 
easier than stretching ourselves or 
stepping out of our comfort zones. 
In essence, striving to improve one's 
self is work. I submit however, 
that it is absolutely worth doing. 

For many years of my enlisted 
career, our nation has been at war. 
Throughout this period I have wit
nessed the following manpower-
mission dynamics: more than enough 
manpower to accomplish the mis
sion, doing more with less, less 

with less, and finally doing what we 
have to do ... with what we have. 

Regardless the characterization, 
one thing is seemingly constant: 
resources, whether manifested in 
money or manpower, are finite. 

Because of this, it is impera
tive that each individual member 
of team Air Force is the best he 
and she can be. Teams are un
deniably important, but are in 
fact, comprised of individuals. 

As the Air Force draws down to the 
lowest manpower level in its 67-year ex
istence, dependence on and confidence 
in the Airmen that remain is para
mount. Additionally, Integrity, Service, 
and Excellence, in word and deed, 
are arguably more critical now than 
they have ever been. As the institu
tion evolves, so too must its Airmen. 

This evolution causes stress that 
can be good or bad depending on 

See EXCELLENCE P13 



DECEMBER 5, 2014 WINGSPREAD PAGE 3 

JBSA-Randolph Chapel 

CATHOLIC 
Sunday, Dec. 7 
Advent Mission 

4 p.m., Religious Activities Center 
Monday, Dec. 8 

Immaculate Conception 
11:30 a.m. and 5:30 p.m., Chapel One 

Thursday, Dec. 11 
Advent Penance Service 

7 p.m., RAC 
Christmas Eve 

5 p.m. Children’s Family Mass, 
Fleener Auditorium 

11 p.m., Midnight Mass, Chapel One 
Christmas Day 

10:30 p.m., Chapel One 
Jan. 1 

Solemnity of Mary, Mother of God 
10 a.m., Chapel One 

PROTESTANT 
Sunday, Dec. 21 

8:15 a.m., Service, 
Chapel One 

Christmas Cantata 
“When Earth Received Her King” 

Christmas Eve 
Candlelight Services 

5:30 and 7 p.m., Chapel One 
All are welcome! 

JBSA-Randolph ChapelJBSA-Randolph Chapel
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Photo by Joel Martinez 
Kevin Haley (right), 502nd Trainer Development Squadron civilian leader, briefs Gen. Robin 
Rand, commander of Air Education and Training Command, and his wife, Kim Rand, Nov. 20 
on the TDS mission at Joint Base San Antonio-Randolph. 

Photo by Joel Martinez 
Caleb Schaefer (center), 502nd Trainer Development Squadron, briefs Gen. Robin Rand (left), com
mander of Air Education and Training Command, Nov. 20 on the T-45 cockpit operations trainer at 

Photo by Joel Martinez
Caleb Schaefer (center), 502nd Trainer Development Squadron, briefs Gen. Robin Rand (left), com-
mander of Air Education and Training Command, Nov. 20 on the T-45 cockpit operations trainer at 

Photo by Senior Airman Lynsie Nichols 
Vernalynne Carter (standing right), clothing department section 
chief at the Air Force Clothing Initial Issue, shows Gen. Robin Rand 
(left), commander of Air Education and Training Command, and 
Chief Master Sgt. Gerardo Tapia (center), AETC command chief 
master sergeant, the uniform alteration process Nov. 21 at Joint 
Base San Antonio-Lackland. Joint Base San Antonio-Randolph. 
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What you need to know about the Privacy Act of 1974
 
By Bobby White 
502nd Communications Squadron 

Protecting personal information is necessary to 
deter fraudulent individuals from stealing someone 
else’s identity. 

Do you know what the Privacy Act of 1974 pro
tects? According to Air Force Instruction 33-332, 
The Air Force Privacy and Civil Liberties Program, 
the Privacy Act establishes a code of fair information 
practice that governs the collection, maintenance, 
use and dissemination of personally identifiable in
formation (PII) about individuals that is maintained 
in systems of records by federal agencies. 

The AFI states that a system of records is a group 
of records under the control of an agency from which 
information is retrieved by the name of the individual 
or by some identifier assigned to the individual. The 
privacy act prohibits the disclosure of information from 
a system of records absent the written consent of the 
subject individual, unless the disclosure is pursuant to 
one of twelve statutory exceptions. 

The act also provides individuals with a means by 
which to seek access to and amend their records (the 
Freedom of Information Act) and sets forth various 

agency record-keeping requirements. 
And even though AFI 33-332 doesn’t pertain to per

sonal social networks websites, all personal information 
entered on those sites is protected under the Privacy 
Act of 1974 and all applicable laws. Nevertheless, think 
twice before submitting personal information to these 
sites. You don’t know who is watching or who will hack 
into that computer system to gain information. 

In addition, be careful when sending Privacy Act 
material electronically or storing this vital informa
tion on any computer. When sending personal infor
mation electronically, protect it from unauthorized 
disclosure, loss and alteration. When using govern
ment equipment, fully understand the correct way 
to transmit personal information. 

When sending an email containing Privacy Act/PII, it 
must be encrypted, have the acronym that stands for 
‘For Official Use Only’ at the beginning of the subject 
line and include the official Privacy Act statement at the 
beginning of the email. 

In addition, the privacy act statement cannot be in
discriminately applied to all e-mails. It must only be 
included when transmitting PII required to be protected 
for official use only purposes. 

Make sure that everyone in the email has an of

ficial need to know, then sign and encrypt the email 
before you send it. 

According to AFI 33-332, sending unencrypted e
mails containing privacy act information to distribution, 
group or non “.mil” email addresses is strictly prohib
ited. This is how a majority of personally identifiable 
information breaches are caused. 

Also, do not send privacy act information to distribu
tion lists or group email addresses unless each member 
has an official need to know. Official e-mails containing 
Privacy Act information must be digitally signed and 
encrypted before sending. 

Finally, don’t store privacy act material on your com
puter or network shared drives unless it’s protected 
from unauthorized disclosure, loss and alteration. The 
best way is to ensure that the document is password 
protected and only those who have a need to know that 
information have the password. 

Protecting personal information is your respon
sibility. You will be held accountable if you don’t 
take all the necessary precautions to protect per
sonal information. 

For more information, contact the Joint Base San 
Antonio Privacy Act Office at 466-3642 or usaf.jbsa.502
abw.mbx.502-cs-foia-pa-workflow@mail.mil. 

Joint Base San Antonio receives rebate from CPS Energy 

Garrick Williams (left), 
director of Joint Base San 
Antonio Energy Solutions 
for CPS Energy, presents 
an oversized check for 
$78,389 to Col. Mark Lee, 
deputy commander for 
JBSA and vice commander 
of the 502nd Air Base 
Wing, Monday at the 502nd 
ABW conference room at 
Joint Base San Antonio-
Fort Sam Houston. The 
wing, CPS Energy’s larg
est customer, received the 
check for participating in a 
demand response program 
by the utility. The demand 
response program’s objec
tive is for the customer to 
reduce its power demand 
load during an event to earn 
the rebate. This is the sec
ond year all JBSA locations 
participated in the demand 
response program. 
Photo by Albert Cantu 

mailto:abw.mbx.502-cs-foia-pa-workflow@mail.mil
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Photos by Airman 1st Class Stormy Archer 
Above, left to right: Master Sgt. David Colon, Air Education and Training Command Inspector General 
Directorate; Master Sgt. Kerry Thompson, 502nd Air Base Wing Inspector General Office NCO in 
charge of inspections; Frank Hawley, 502nd ABW IG self assessment program manager; and Michael 
Broeker, 502nd ABW IG wing inspection team manager, run towards an exit during a Counter Active 
Shooter Tactics training scenario Nov. 4 at Joint Base San Antonio-Randolph. 
Right: Staff Sgt. Scott Mellott, 902nd Security Forces Squadron NCO in charge of plans, plays 
the role of an active shooter during a Counter Active Shooter Tactics class Nov. 4 at Joint Base 
San Antonio-Randolph. 
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Innovative training arms community with knowledge to survive
 
By Airman 1st Class Stormy Archer 
Joint Base San Antonio-Randolph Public Affairs 

According to the Federal Bureau 
of Investigation, the number of active 
shooter events is on the rise. From 
the year 2000 to 2013 the U.S. has av
eraged 11.4 active shooter events per 
year, and the last seven years have 
shown an increase to 16.4 incidents 
a year. With recent attacks at Florida 
State University, Washington State, Isla 
Vista, Calif., and Fort Hood, Texas, 
there are no indications that the rate 
of active shooter events will decline. 

However, members of the 902nd Se
curity Forces Squadron are now offer
ing comprehensive training to person
nel in the Joint Base San Antonio area 
to further prepare and survive an active 
shooter event. 

“We’ve already trained law en
forcement members on how to react 
to an active shooter, but we haven’t 
done much training for the rest of the 
community,” Robert Vickers, 902nd 
SFS chief of plans and programs, 
said. “We want them to understand 
the psychology behind crisis actions 
and events, and understand how 
their mind and body will react to 
the stress and find a way to work 
through those stressors to come up 
with an action plan.” 

Counter Active Shooter Tactics is a 
two-part course with both classroom 
and hands-on training designed to 
provide members of the JBSA com
munity with the knowledge and un
derstanding of how to survive an ac
tive shooter event regardless of where 
they may be at any time. 

“In addition to the current manda
tory computer-based training, CAST is 
another method to arm you with op
tions to survive,” Maj. Julia Jefferson, 
902d Security Forces Squadron com
mander, said. “Those attending the 
class will be better prepared when 
faced with a real world incident. CAST 
instructors will teach students to de
fend themselves.” 

CAST training helps people to think 
outside the box and instead of relying 
solely on lockdown procedures it helps 
people to access the situation and take 
advantage of opportunities to escape 
the violence. 

Vickers also explained that lockdown 
is not the priority but an available op
tion to surviving a crisis event. He also 
stated that “regardless of where you 
are or what you are doing, be aware 

of primary exits as well as secondary 
exits like windows.” 

“The heaviest emphasis in this class 
is on avoidance,” Vickers said. “Leave, 
escape, get away from the incident at 
all costs. Whether you use a door, win
dow or break through dry wall; your 
primary objective is to get away. If 
you are unable to get away, barricade 
yourself to deny the shooter access to 
where you are, while you still search 
for a way to escape.” 

CAST training is free and available for 
all members of JBSA from active duty, 
civilians, contractors and family mem
bers. For more information about CAST, 
and how to enroll in the next class, call 
652-5600 or 652-1357. Online methods 
for registering for future classes are un
der development and will be publicized 
as soon as they are available. 
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Holiday in Blue concert 
The United States Air Force Band of the West Concert Band 

from Joint Base San Antonio-Lackland will present a concert at 
the Edgewood Theatre for Performing Arts 3-5 p.m. Saturday 
and 7-9 p.m. Monday. These performances are family friendly, open 
to the public and free of charge. 

For more information, call 671-3934 or visit http:// 
www.BandoftheWest.af.mil. 

JBSA-Randolph Cookie Drive 
Drop off packaged cookies for the annual JBSA-Randolph 

Cookie Drive Wednesday at the JBSA-Randolph chapel. Cookies 
will be distributed Thursday at the Single Airman’s Dinner and 
to JBSA-Randolph fire fighters and security forces members. 

2014 Toys for Tots Campaign 
The annual Marine Reserve toy drive has begun and 

continues through Dec. 17. Collection boxes are located 
at the Joint Base San Antonio-Randolph Exchange main 
entrance and within various organizations on base. Toys 
will be collected for children from 0-14 years old. 

Toy donations must be new and unwrapped and 
stuffed toys must be in the original container. All toy and 
monetary donations collected go to assist families in the 
local area. If interested in having a collection box for an 
organization, call 652-0891. 

Joint Base San Antonio-Randolph 
Visitor Control Center Holiday Hours 

The Joint Base San Antonio-Randolph Visitor Control Center 
holiday hours will be as follows: 
Closed: 
Dec. 25 for Christmas 
Dec. 26 for AETC Family Day 
Jan. 1 for New Year’s Day 
Jan. 2 for AETC Family Day 
Closing early: 
Dec. 13, the VCC will be open 7 a.m. to 2 p.m. 

Passes will be issued at the JBSA-Randolph Main Gate when the 
VCC is closed. Sponsors must meet their visitors at the Main Gate. 
Visitors must present an acceptable form of photo ID – driver's 
license and current proof of insurance is required, if driving. 
If you are planning an event on JBSA-Randolph over the 
holidays, remember that all Entry Authorization Lists for special 
occasions must be turned in no later than three duty days prior 
to the event, or five days if the guest list contains more than 
100 people. Specific requirements and formats are available on 
the JBSA website homepage at http://www.jbsa.af.mil/library/ 
visitorinformation.asp. For more information, call 652-2838. 

Check us out on . . . 
• Facebook: Joint Base San Antonio, JBSA-Fort Sam Houston, 
Lackland JBSA and JBSA-Randolph 
• Twitter: @JBSA_Offi cial, @JBSAFSH, @JBSALackland and 
@JBSARandolph • YouTube: Joint Base San Antonio 
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JBSA Sexual Assault Prevention, Response
 
To report a sexual assault, call the 24/7 Joint
  

Base San Antonio Sexual Assault Prevention  and
  
Response Hotline at 808-7272 or
 

the Department of Defense Safe Helpline
  
at 877-995-5247.
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Air Force closes FY14 force management programs
 
Secretary of the Air Force Public Affairs 

Airmen who met the service’s reduction in force 
board were notified of the board’s results Nov. 19, 
bringing the fiscal year 2014 force management pro
grams to an end. 

The RIF board selected 354 captains and majors across 
the Air Force for non-retention, half of the number the 
service previously projected it would separate. 

Line of the Air Force captains in year groups 2006 
through 2008 and line of the Air Force majors in year 
groups 2001 through 2003 across 20 Air Force specialties 
were considered. The board retained 1,976 of the 2,330 
eligible officers. Those not selected for retention will sepa
rate by April 30 or retire, if eligible, by May 1. 

“The RIF is just the latest example of the tough choices 
we’ve had to make given current budget constraints,” 
said Lt. Gen. Sam Cox, the deputy chief of staff for man
power, personnel and services. “This has been a difficult 
year for everyone involved in the reductions. We’ve been 
forced to downsize and eliminate exceptional Airmen 
from our ranks.” 

Overall the Air Force has achieved goals from the 
fiscal 2014 force management initiatives in terms of 
sizing and shaping the Air Force to meet DOD stra
tegic and budgetary guidance. As a result, all open 
voluntary force management program windows will 
close effective Nov. 30. 

In closing the fiscal 2014 force management programs, 
the Air Force had 19,833 Airmen who separated or re
tired under one of the various programs. Of these, nearly 
70 percent or 13,704 did so through voluntary force man
agement programs. 

“Although the majority of our Airmen made the deci

sion to separate or retire voluntarily during our reduc
tions,” Cox said, “we lost a significant number of talented, 
trained Airmen who have and would have continued to 
make valuable contributions to our Air Force had we not 
otherwise had to make difficult budget decisions.” 

In fiscal 2014, the Air Force approved more than 
13,700 applications for voluntary separation or retire
ment through a combination of programs. Both monetary 
and non-monetary incentives were available, including 
the use of the temporary early retirement authority, 
voluntary separation pay incentives, limited active-duty 
service commitment waivers, time-in-grade waivers, en
hanced Palace Chase, and the Officer 10-8 Commission 
Waiver Program. 

Voluntary programs resulted in: 
• A total of 3,210 officers and 10,494 enlisted Airmen 

retirements and separations; 
• 538 officers and 2,507 enlisted Airmen ap

proved for TERA; 
• 1,107 officers and 3,422 enlisted Airmen approved 

for VSP; and 
• 1,565 officers and 4,565 enlisted Airmen retirements 

and separations were approved through non-monetary 
incentives. 

Additionally, since July 2013, more than 1,500 Airmen 
have made the commitment to continue their service in 
the Air Force Reserve or Air National Guard. 

In early 2014, Air Force leaders decided to bolster 
manning for nuclear-related career fields. This action, 
coupled with approved voluntary applications, non-force 
management related retirements and separations and 
other adjustments to force structure resulted in signifi
cant reductions in the number of Airmen eligible to meet 
involuntary boards. The number of officer and enlisted 

Airmen eligible for involuntary programs was significantly 
reduced from almost 98,000 in January to approximately 
16,800, who were ultimately considered for involuntary 
separation programs. 

Involuntary officer programs resulted in: 
• 5,072 officers meeting selective early retirement 

boards, enhanced selective early retirement boards, force 
shaping boards and the reduction in force boards; 

• 462 officers were selected for early retirement; 
• 568 officers were selected for separation. 
Involuntary enlisted programs resulted in: 
• 11,726 enlisted personnel eligible for date of separa

tion (DOS) rollback, quality force review board (QFRB) 
and enlisted retention boards (ERBs); 

• 143 enlisted Airmen separated under DOS rollback; 
• 3,535 not selected for retention by the QFRB; and 
• 1,421 not selected for retention under the ERBs. 
Ultimately the voluntary and quality based programs 

reduced the numbers of involuntarily separated officer 
and enlisted Airmen to five and seven percent of the total 
reductions, respectively. 

“Reductions of this magnitude are never easy,” Cox 
said. “We recognize and appreciate the tough decisions 
made by those Airmen and families who were person
ally impacted, as well as the supervisors and command
ers charged with seeing these processes through. Our 
obligation at this point has been and will continue to be 
to do everything possible to assist our Airmen in their 
transition from active duty to the Reserve, (Air Guard) 
or civilian sector.” 

The Air Force is currently in the process of determin
ing what, if any, fiscal 2015 force management programs 
will be required and will make a formal announcement 
in the coming weeks. 

Air Force expands digital library content for Airmen
 
By Janis El Shabazz 
Air Force Personnel Center Public Affairs 

Airmen at 19 Air Force installations around the world will 
soon have access to a new 200-title audiobook and eBook digital 
library, Air Force officials said. 

The 19 participating installations will help test digi
tal content distribution using the new Air Force eReader 
AERO; a single portable device developed by digital con
tent provider Findaway World in collaboration with the 
Air Force Library Program Office. 

“Our mission is to support Airmen and their families around 
the world through library facilities, resources and tools that 
enhance their quality of life and build resiliency,” said Air 
Force Library Branch Chief Margie Buchanan. “When we 
learned what a positive impact the Navy had with their eReader, 
we decided that it would be a great quality-of-life initiative to 
create one for Air Force personnel.” 

AERO is a custom-designed, secure device, pre-loaded with 
items selected by the Air Force Library Program. 

The device augments the Air Force Library services 
by increasing the size of each library’s content catalog 
without the need for additional base library staff training 

and physical logistics. 
Airmen will access the new digital 

content, which will include best-sellers, 
classics, professional development and 
entertainment titles, via a device a bit 
smaller than a Kindle™, which will 
be available for checkout next month 
at the following Air Force bases: Edwards 
AFB, Calif.; Goodfellow AFB and Laughlin AFB, 
Texas; Little Rock AFB, Ark.; Minot AFB, 
N.D.; Whiteman AFB, Mo.; Holloman 
AFB and Cannon AFB, N.M.; Luke 
AFB, Ariz.; Mountain Home AFB, 
Idaho, and Joint Base Elmendorf-
Richardson and Eielson, Alaska. 

Air bases that will help 
test the new digital media in
clude Kadena AB, Misawa AB and Yokota 
AB, Japan; Kunsan AB and Osan AB, Korea; 
Aviano AB, Italy and Incirlik AB, Turkey. 

For more information about the new digital media of
ferings contact the local base library. For information 
about personnel issues, go to https://www.myPers.af.mil. 

Courtesy graphic 

http:https://www.myPers.af.mil
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EXCELLENCE from P2 
AF announces OTS non-rated selection board 14OT04 results 
Air Force Recruiting Service evaluate work experience, accom

plishments, adaptability, character, 
A total of 495 men and women leadership ability, potential for fu

from across America have earned ture growth and other recommen
an opportunity to become Air Force dations. For active-duty enlisted 
leaders following their selection for members, performance reports and 
an officer's commission, officials commanders' recommendations are 
announced Nov. 24. also evaluated. 

Air Force Recruiting Service of- Three Air Force colonels review 
ficials considered 495 applications every application. The selection 
as part of the Officer Training process is similar to an Air Force 
School Non-Rated Selection Board officer promotion board. No single 
14OT04. With the board's selec- factor leads to an individual's se
tion rate of 32.53 percent, 161 lection or non-selection, according 
applicants were selected to serve to OTS selection officials. 
as U.S. Air Force officers. Of the Candidates selected can expect 
161 selected, 100 enlisted members to attend Basic Officer Training at 
earned the chance to attend OTS Maxwell Air Force Base, Ala., in 
and trade their stripes for gold bars 2015. 
as second lieutenants. For more information concern-

As part of the selection process, ing OTS and the application pro-
board members review both objec- cess, active-duty members should 
tive and subjective factors. visit the Basic Officer Training web-

Objectively, the board considers site on the Air Force Portal; civil-
each applicant's academic discipline, ians should contact the nearest Air 
grade point average and Air Force Of- Force recruiter. 
ficer Qualifying Test scores. To see the entire list of selectees, 

Subjectively, board members visit http://1.usa.gov/1vlYnNF. 

an individual's ability to adapt. The 
domains of Comprehensive Airmen 
Fitness (mental, physical, social and 
spiritual) provide a solid foundation to 
anchor during periods of turbulence. 

If Airmen strive to better them
selves across the domains, they 
will logically be more prepared to 
deal with adversity, as well as man
age the rigors of daily duties. 

As alluded to in the previous 
paragraph, adherence to our core 
values is critical. Of the three, the 
one I latch on to the most is excel
lence. This is not intended to imply 
the other two are less important, 
rather that to me if an Airman ear
nestly practices "Excellence in all..." 
integrity is likely present with service 
as the foundation. I contend that 
one can possess Integrity, and place 
service before self without neces
sarily being excellent. Moreover, it 
is abundantly clear to me that good 
enough is no longer good enough! 

Words alone will not likely pro
duce an Excellent Airman, but they 
can communicate a common focus, 
and when consistently demonstrated, 
maximize trust. Our Airman's Creed 
inspires camaraderie by capturing 

To 

who we are or should strive to be: 
a wingman, leader and warrior. 

I personally witnessed 591 Airmen 
swell with pride as they emphatically 
recited the words "and I will not fail!" 
at a recent Basic Military Training 
graduation. The unfortunate reality is 
we sometimes do fail: on PT tests, to 
meet standards, to be good wingmen, 
to be eExcellent. Therefore we must 
continuously strive to be better, else our 
creed and core values become hollow. 

Collectively we are the best Air 
Force in the world. To retain that title, 
we must focus on deliberate develop
ment, innovation, and adherence to 
established standards. We must also 
recognize that leadership begins with 
the individual, who then, when the op
portunity presents itself, leads others. 

Along the way we will get tired. 
In those moments, lean on one an
other, practice the tenets of Com
prehensive Airman Fitness and 
live our core values and creed. 

Focus and application will make 
the individual better, strengthen 
the team and preserve the legacy 
of those who have gone before us. 
After all, who joined the United 
States Air Force to be average? 
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