BULLET BACKGROUND PAPER

ON

JOINT BASE SAN ANTONIO (JBSA) CAMP BULLIS ENCROACHMENT CONCERNS

PURPOSE

To provide an overview of all JBSA encroachment concerns.  

BACKGROUND

Encroachment and sustainment challenges have the potential to affect both the JBSA mission and the future economic viability of surrounding communities.  Currently, three of the four primary locations in JBSA are impacted by 10 of the 13 encroachment conditions.  Primary impact conditions for sustainment of mission operations are Urban Development, Endangered Species and Critical Habitat, Water, Energy Compatibility and Availability.  

- JBSA-Camp Bullis 

---  Urban Growth and Development - the communities that surround JBSA-Camp Bullis
have experienced significant growth and development. 

----  Anticipation of economic opportunities encroach on mission increasing safety and ATFP concerns.

----  Traffic increase causes infringe on gate access and impact to workforce.

----  Culimnation of development can cause a higher density of lighting, currently no ordinance to deter for lighting encroaching on night time training.   


---  Endangered Species and Critical Habitat – for JBSA Camp Bullis in particular, the surrounding urban development destroyed habitat and has pushed the Golden Cheek Warbler (GCW) into the training grounds and is impacting training mission.  

----  Removeal of trees due to development in the surrounding area drives GCW to trees within JBSA Camp Bullis.

----  Training is impacted during the six month nesting period of the GCW; unable to disturb the area. 

----  Endangered Karst-Invertebrate on JBSA Camp Bullis impacts 2500 acres; limited infrastructure improvements.  Fire ant eradication cost $300K annually.

---  Airborne Noise and Spectrum Encroachment 

----  There is significant planned and existing development of residential uses within the 
Military Lighting Ordinance District impacting Dark Skies and night time training.  

----  Firing ranges and flying mission at both JBSA Camp Bullis create noise concerns for the surrounding communities.

----  No mechanism to notify potential property buyers their property is located in a high 
noise area.

----  Development in the area can also impact bandwidth and radio frequency spectrum 
for communications and navigations. 

--- Water and Energy Availability/Cost – JBSA is concerned with the water and energy 
 impacts to the JBSA missions.  As developments around the San Antonio region 
 increase, so does the availability and cost of both water and energy.  

MITIGATION STRATEGIES:

· The 502 ABW and senior commanders of the other effected JBSA locations have created partnerships with surrounding communities to proactively identify areas that are not in compliance and implement courses of action that will mitigate those concerns so that the region can continue to grow without placing JBSA’s critical missions at risk.  

-  Utilizing full spectrum of Joint Land Use Study (JLUS) and Installation Complex Encroachment Management Action Plan (ICEMAP) data for development planning across JBSA
	
-  Developed a formal Public – Public, Public – Private Partnership (P4) which provides 
   revolutionary ways to reduce redundancies and decrease cost by leveraging capabilities and 
   capacity the City and Region offer JBSA and JBSA offers to the City and Region.

-  The 502 ABW/CC and 12 FTW actively engaged with State and City legislative forums
to harness support for state legislation on HBs 1639, 1640, 2232, and 893.  The bills provide cities and counties more authority to limit in-compabible development, notifying new home owners on noise pollution around military installation, and to secure easements round the four major military installations across JBSA.  HB 1640 and 2232 were approved and will be effective 1 Sep 15.
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